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The Institute of Managers and 
Leaders Australia and New 
Zealand (IML) is a non-profit 
peak body association for 
managers and leaders. For over 
80 years, we’ve been providing 
industry-leading solutions to 
shape professionals into the best 
managers and leaders they can 
be and unlock the potential in 
individuals and teams. Today, we 
proudly offer a suite of solutions 
designed to meet the unique 
needs of our Members and 
clients.

We passionately believe 
that managers and leaders 
make decisions that impact 
people’s lives in ways that are 
felt far beyond the workplace; 
by helping to create better 
managers and leaders, we are 
creating a better society.

As a leading learning and 
development provider, we 
deliver innovative developmental 
initiatives that are built on an 
experiential learning model to 
ensure real-world application and 
maximum impact.

Through our Membership 
offering, we create powerful 
connections, strengthen skills 
and open up professional 
opportunities. We assess and 
award Certified Practising 
Manager (CPMgr), enable 
business to retain their talent 
through the National Salary 
Survey and contribute thought 
leadership through our 
various content platforms and 
publications.
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From the Board Chair

I am pleased to present the 2024 Annual Report for the Institute of 
Managers and Leaders Australia and New Zealand (IML).

Marie-Louise Pearson 
OAM FIML Life Member

Outgoing Chair, IML

IML continues to play a unique and critical role 
in lifting management and leadership capability. 
2024 marked a defining chapter in IML’s ongoing 
evolution—characterised by strong progress in 
operational performance, a sharpened value 
proposition, and a purposeful response to an 
increasingly complex external environment. 
Throughout the year, we remained steadfast in 
delivering strategically significant initiatives that 
enriched member experiences, enhanced internal 
efficiencies, and expanded the reach and impact of 
our products and services across Australia and New 
Zealand.

Strategic Progress and Financial Performance

Throughout 2024 the Board remained committed 
to our core strategic initiatives, growing our 
training and professional development footprint, 
delivering high-quality events and networking for 
our community, establishing our own accreditation 
benchmark Certified Practising Manager (CPMgr), 
and enhancing our specialty business operations.  
Building on the solid foundations laid in 2023, we 
made meaningful strides in strengthening our core 
operations, enhancing our services, and expanding 
our impact.

During the year IML demonstrated continued 
financial resilience and business growth, with 
notable improvements across key performance 
indicators. The Institute’s net result improved 

by 11% year-on-year, reflecting disciplined cost 
management and adaptability amid uneven 
revenue growth across each business unit. Our 
operating performance strengthened significantly 
with more than 20% uplift for the full year—driven 
by strong results across our learning & development 
business unit and improved efficiencies across the 
organisation. Demonstrating this improvement, our 
average gross margin improved across our suite of 
corporate projects. These outcomes signal positive 
momentum towards achieving long-term financial 
sustainability and reinforce the effectiveness of our 
strategic initiatives.

Enhancing Member Engagement and Services

In 2024, IML remained steadfast in its commitment 
to delivering a diverse and high-impact suite of 
programs, events, and initiatives tailored to meet 
the evolving needs of managers and leaders at 
every stage of their careers. Our events program 
continued to grow in strength and reach, 
engaging thousands of participants in thought 
leadership, professional networking, and capability 
development.

We curated a dynamic line-up of speakers drawn 
from a wide range of industries and expertise—
including senior business leaders, subject matter 
experts, and skilled facilitators—ensuring that each 
session delivered practical, real-world insights. 
Maintaining high standards of content quality 
and speaker delivery remained a core priority, with 
participant satisfaction consistently exceeding 85%.
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From the Board Chair

Key highlights of the year included The Leadership 
Continuum Series, Lead the Way Webinars, 
Development Days, the Leader Connect Series, and 
the Member Professional Support Network. Each 
of these offerings provided tailored opportunities 
for learning, engagement, and meaningful peer 
connection.

Our award-winning Mentoring Program continued 
to be a standout feature of our member value 
proposition, once again recognised as the ‘Most 
Impactful Mentoring Program’—for the third 
consecutive year. This recognition reflects the 
program’s lasting impact and our continued 
focus on fostering professional growth through 
structured mentoring relationships.

These achievements underscore our long-term 
strategic focus on delivering quality, accessible, 
and relevant experiences. By remaining adaptive 
and member-centric, we are better positioned to 
support the development of capable, confident 
leaders across Australia and New Zealand.

Learning and Development: Driving Capability 
and Workplace Impact

 In 2024, the Learning and Development 
portfolio remained a cornerstone of IML's 
strategic commitment to lifting the standard of 
management and leadership across Australia 
and New Zealand. Central to this mission is the 
development of future-focused leaders—equipped 
to lead with purpose, inspire performance, and 
drive organisational productivity.

As workplaces continue to face disruption, evolving 
workforce needs, and widening capability gaps, 
IML’s professional development solutions play 
a critical role in enabling managers and leaders 
to adapt and thrive. By investing in continuous 
learning, organisations are empowered to build 
more resilient, engaged, and high-performing 
teams—resulting in measurable gains in workplace 
productivity and performance.

In 2024, IML delivered development opportunities 
to 10,054 professionals through a broad range of 
delivery formats, including corporate solutions, 
public programs, short courses, and webinars. This 
included 51 public and short courses delivered 
across Australia and New Zealand, with an average 
participant satisfaction rating of 91%. Our Corporate 
Solutions team also delivered 90 tailored programs 
to 1,152 participants, achieving an equally strong 
average satisfaction rating of 91%.

These results highlight the quality, relevance, 
and impact of IML’s learning and development 
offering, and reflect our ongoing strategic focus 
on enabling better management capability and 
building strong leadership at all levels. IML remains 
proud to support our members and clients in their 
leadership journey—strengthening organisational 
outcomes and contributing to a more productive 
and capable workforce.

Launching Certified Practising Manager

In May, IML proudly launched the Certified 
Practising Manager (CPMgr) accreditation—an 
important milestone in our mission to strengthen 
the management and leadership capability across 
Australia and New Zealand.

This designation was developed in direct response 
to insights from employers, Corporate Partners, 
and Professional Members who consistently 
emphasised the need for a nationally recognised 
standard that validates a manager’s skills, 
experience, and commitment to continuous 
improvement. The updated accreditation process 
is aligned with IML’s Management Competency 
Framework and reflects the real-world expectations 
of today’s workplace leaders.

As organisations face increasing complexity and 
pressure to perform, the ability for managers to 
demonstrate capability, confidence, and character 
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From the Board Chair

through professional accreditation has never been 
more vital. CPMgr provides that recognition—offering a 
credible, independent endorsement of an individual’s 
leadership competency and their dedication to ongoing 
development.

In addition to being available for individual applicants, 
the CPMgr pathway is now directly accessible to 
those who complete IML’s Foundations of Intentional 
Leadership course and Accelerate senior leadership 
program, providing a streamlined route for emerging 
and experienced leaders alike.

The CPMgr designation is underpinned by IML’s Code of 
Conduct and many of our member events and initiatives 
will now carry CPD credits, further embedding the 
importance of lifelong learning and accountability in 
professional practice.

Looking Ahead

As we look toward 2025 and beyond, the Institute is 
well positioned to continue supporting managers 
and leaders across Australia and New Zealand. We are 
committed to lifting the standards of management 
capability across both the public and private sectors, 
and we believe our strategic focus will help create more 
productive, inclusive, and future-ready workplaces.

On behalf of the Board, I extend my sincere thanks to our 
CEO, Sam Bell FIML, and the entire IML team for their 
tireless work and dedication. It is a privilege to serve as 
Chair of the IML Board and to witness the positive and 
lasting impact this organisation has on our members, 
partners, and the broader leadership community.

Marie-Louise Pearson 
OAM FIML Life Member

Chair of Board (throughout 2024)
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  2024
Summary 
of the year
2024 was a year marked by the continued strengthening and growth of our 
managerment and leadership community.

2024 represented a transformational year 
for IML’s value proposition, with all initiatives 
strategically focused on delivering high-quality 
experiences that foster learning, professional 
development, meaningful networking, and 
personal growth.

For both Professional and Corporate Members, 
IML remained committed to offering flexible, 
cost-effective, and accessible engagement 
formats—spanning virtual, hybrid, and in-
person delivery modes—to accommodate the 
diverse needs and preferences of our member 
community. This inclusive and adaptive 
approach contributed to strong utilisation and 
sustained engagement across all product and 
service areas throughout the year.

IML delivered a comprehensive and impactful 
value proposition to our community in the 
following key areas:

Events and Networking

Throughout 2024, IML delivered a 
comprehensive calendar of events designed 
to support managers and leaders at every 
stage of their careers. These events addressed 
a broad spectrum of contemporary and 
emerging topics, tailored to stimulate 

development and expand leadership 
capability across all levels—from early-career 
professionals to senior executives.
Speakers were carefully selected from 
diverse backgrounds, including prominent 
business leaders, subject matter experts, 
and experienced facilitators, ensuring each 
session offered valuable, real-world insights. 
Maintaining high-quality content and 
speaker delivery remained a central priority 
for the Membership team, with participant 
satisfaction consistently exceeding 85%. 

Key event highlights included The Leadership 
Continuum Series, Lead the Way Webinars, 
Development Days, the Leader Connect 
Series, and the Member Professional 
Support Network—each offering targeted 
opportunities for learning, engagement, and 
professional connection.
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Learning & Development

IML's world-class learning and development 
portfolio remained a cornerstone of the 
Institute’s strategic growth agenda in 
2024. Anchored by the IML Management 
Competency Framework—which 
encompasses 25 core competencies essential 
to effective management and leadership—
our training solutions were delivered through 
a variety of formats, including corporate 
solutions, public programs, short courses, and 
webinars.

Over the course of the year, IML trained, 
developed, and supported 10,054 individuals 
across Australia and New Zealand. This 
included the delivery of 16 Management 
Essentials courses, 10 Foundations of 
Intentional Leadership courses, and 2 
Accelerate programs for senior executives. In 
the corporate training space, IML facilitated 
90 bespoke courses for 1,152 participants, 
achieving an impressive average participant 
rating of 9.08 out of 10.

Professional Members continued to receive 
a 25% discount across all learning and 
development offerings, the majority of 
which consistently achieved satisfaction 
ratings above 90%. These results reflect the 
continued strength, relevance, and impact 
of IML’s training business and professional 
development initiatives.

Mentoring Program

 IML was proud to be recognised by 
Mentorloop as the Most Impactful Mentoring 
Program for the third consecutive year—a 
reflection of the exceptional commitment 
and engagement of both our mentors 
and mentees. Offered as a complimentary 
benefit to Professional Members, the 
program provides a structured and enriching 
experience that supports personal and 
professional growth at all career stages.

For mentees, the program offers access to 
experienced leaders who provide guidance, 
encouragement, and practical advice on 
navigating complex workplace challenges, 
developing leadership capabilities, and 
achieving career goals. For mentors, it 
presents a rewarding opportunity to give back 
to the profession by sharing insights, fostering 
emerging talent, and strengthening their own 
leadership and coaching skills.

The program fosters meaningful, cross-sector 
relationships that build confidence, expand 
professional networks, and contribute to a 
stronger, more connected management and 
leadership community across Australia and 
New Zealand. It continues to be one of the 
Institute’s most valued offerings, consistently 
receiving outstanding feedback from 
participants for its quality, impact, and long-
term value with an overall program quality 
score of 4.2 out of 5. 

Certified Practising Manager

In May 2024, IML proudly re-launched 
the Certified Practising Manager (CPMgr) 
accreditation, a refreshed and future-focused 
credential developed in direct response to 
feedback from employers and our Corporate 
and Professional Members across Australia 
and New Zealand. The revised assessment 
process has been carefully designed to reflect 
the evolving needs of today’s managers 
and leaders. It aligns closely with IML's 
Management Competency Framework and 
is underpinned by a strong commitment to 
continuous professional development.

Accreditation serves as a vital recognition of a 
manager’s or leader’s capabilities, signalling 
to employers, clients, and peers that the 
individual meets a nationally recognised 
standard of excellence in management 
practice. It enhances professional 
credibility, supports career progression, and 
demonstrates a commitment to lifelong 
learning and ethical leadership.

2024 Summary of the year
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In an increasingly competitive and 
complex business environment, 
accreditation also helps organisations 
identify and retain high-quality leadership 
talent.

The new CPMgr pathway has been 
designed to be more accessible and 
integrated. In addition to individual 
applications, professionals who complete 
IML’s Foundations of Intentional 
Leadership course or the Accelerate Senior 
Leadership program now have a direct 
pathway to achieving accreditation—
ensuring that formal recognition is built 
into their leadership development journey.

We are pleased to see the CPMgr 
community continue to grow. By the end 
of 2024, over 220 professionals had been 
awarded the Certified Practising Manager 
designation, and we remain committed 
to expanding this network of accredited 
leaders throughout 2025 and beyond.

Insights and Resources

To ensure members remained informed, 
engaged, and supported in their 
professional development, the Institute 
continued to produce and curate a wide 
range of high-quality insights, articles, 
and resources throughout the year. These 
materials were delivered through a suite 
of targeted communications, including 
the Leadership Matters newsletter for 
Professional Members, the Corporate 
Newsletter for Corporate Members, the 
People Matters newsletter tailored to the 
public sector, and the Member Update, 
which highlighted the latest news and 
achievements from across our member 
community.

The content portfolio featured expert-
authored blogs, thought leadership pieces, 
and timely commentary on emerging 
trends in management and leadership. 

Through this multi-channel approach, 
the Institute ensured members had 
regular access to relevant, practical, and 
evidence-based information to support 
their continuous growth and professional 
excellence.

Specialty Business Areas

In addition to our core product and service 
offerings, IML continued to enhance the 
impact and efficiency of its Specialty 
Business Units:

Migration Skills Assessment (MSA)

As an authorised assessing authority 
contracted by the Australian Government, 
the Institute is responsible for conducting 
skills assessments for senior-level 
management professionals applying for 
skilled migration to Australia. In 2024, 
demand for these services remained 
exceptionally strong. Despite the high 
application volumes, the Institute 
demonstrated significant improvements in 
operational efficiency and responsiveness, 
ensuring timely and accurate assessments.

National Salary Survey (NSS)

IML's flagship salary benchmarking tool, 
the National Salary Survey (NSS), continued 
to support hundreds of organisations and 
business leaders with critical insights into 
remuneration, HR policies, and employee 
benefits. Now in its sixtieth  year, the 
NSS remains a trusted and authoritative 
resource for guiding workforce planning 
and enabling evidence-based decision-
making.

Demand for the NSS remained strong 
across industry sectors, reflecting its 
continued relevance and value. The 
product achieved its targets, reinforcing 
its status as a cornerstone offering within 
IML's research portfolio.

2024 Summary of the year

 IML 2024 Annual Report 9



Annual 
Report

20
24

IML 2024 Annual Report10

The voice 
of the IML 
community



Learning & 
Development

In 2024, IML experienced an increase in its delivery of high-quality 
learning and development experiences to members and clients 
across Australia and New Zealand. Through its courses and analytics 
tools, the Institute trained, developed, and supported 10,054 
individuals in their journey to become more effective managers and 
leaders.  

During 2024 IML continued to modify its core leadership courses, 
ensuring they included best practice tools and strategies, were 
highly relevant, practical and fit-for-purpose for managers and 
leaders of all levels. The course range includes: 

Starting Out

IML New Manager Course - A short, intensive program targeting new 
managers and or those about to transition into a management role. 

Transitioning Manager

IML Management Essentials Course - The essential knowledge and 
skills for those new to managing people and teams or looking to 
refresh these key competency areas. 

Developing Leader

IML Foundations Course - A fully immersive and gold standard 
leadership development course that changes people’s lives. Turning 
managers into intentional leaders. 

Experienced Leader

Accelerate Course - A leadership course challenging those in 
experienced and senior leadership roles. Transforming them into 
influential leaders. 

IML Short Courses

Our Short Courses are half day or full day competency-based 
learning, covering the most critical skills needed in business today. 

Of particular pride was the consistently strong feedback received 
from participants, both qualitative and quantitative, following 
the completion of their learning experiences. IML was pleased to 
maintain high satisfaction scores across all products and services, as 
reflected in the statistics collected below.
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Learning & 
Development

Short Courses

• Total Number of Programs: 23

• Total Number of Participants: 288

• Average Rating Across All: 9.04/10 

Public Programs (Essentials, Foundations, Accelerate)

• Total Number of Programs: 28

• Total Number of Companies: 110

• Total Number of Participants: 305

• Average Rating Across All: 9.07/10

Corporate Solutions

• Total Number of Programs: 90

• Total Number of Companies: 49

• Total Number of Participants: 1152

• Average Rating Across All: 9.08/10

People Matters

Public Programs

• Total Number of Programs: 27

• Total Number of Participants: 395

In-House

• Total Number of Programs: 165

• Total Number of Participants: 2506

In-House Feedback Ratings

• Weighted Average Across All: 4.4/5
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Learning & 
Development

New Initiatives in Learning & Development:

People Matters Suite Refresh

In partnership with the Queensland Public Sector Commission, we 
completed a comprehensive refresh of the People Matters suite of 
programs. This strategic update aimed to ensure alignment with 
current public sector priorities and leadership expectations. Post-
implementation data indicated a consistent uplift in participant 
satisfaction and recommendation ratings, reflecting the improved 
relevance, engagement, and overall effectiveness of the revised 
program content across diverse public sector audiences.

Launch of 'New Manager' Course

In December 2024, we successfully launched our ‘New Manager’ 
course to the market, further broadening our core leadership 
development offerings. This initiative was designed to support newly 
appointed leaders in navigating their transition into management 
roles with greater confidence and capability. By addressing 
foundational leadership skills, the program strengthens our mission 
to develop effective, values-driven leaders and enhances our overall 
contribution to building better workplaces and a more capable 
leadership pipeline.

Accelerate - Executive Leadership Program Relaunch

We relaunched our flagship Accelerate – Executive Leadership 
program with refreshed and contemporary content tailored to 
the evolving challenges faced by senior leaders. This update was 
developed in response to market demand for practical, strategic 
leadership development that is immediately applicable in high-
level roles. The 2024 cohorts provided overwhelmingly positive 
feedback, highlighting the program’s relevance, impact, and value 
in equipping executive leaders with tools for sustained success and 
influence.

Diversity, Equity and Inclusion Short Course 

In 2024, we designed and delivered our inaugural Diversity, Equity 
and Inclusion (DEI) short course to public program participants. 
This course was introduced to address a vital gap in our course 
offering, providing targeted insights and strategies to foster inclusive 
workplaces. By equipping participants with practical tools and 
knowledge, the DEI course reinforces our commitment to shaping 
empathetic, inclusive leaders and advancing equity across the 
professional environments we serve.
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Electra Limited (Electra) is an electricity distributor that is 
100% community owned by the Electra Trust. 

Electra owns and operates the electricity lines and assets 
in the Kāpiti and Horowhenua regions and delivers reliable 
electricity to approximately 45,000 connected households.

Their Challenge

When Electra approached IML their objective was to 
create a unified and collaborative Senior Leadership Team 
(SLT). They wanted to build stronger relationships within 
the team and develop an SLT that operated as a united 
group aligned to the organisation's strategy.

Electra wanted their SLT and high performers to focus on 
creating a culture of trust. To be an effective organisation, 
Electra’s leaders needed to understand themselves and 
how they work with and understand one another.

Electra understood that investing in the development of 
their SLT was critical for business success. They also knew 
that by uniting the SLT first, they would then be able to 
unite all levels of the business towards a common goal.

CASE STUDY

Case Study
Electra Limited
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Learning & 
Development

The Institute assisted Electra in identifying the following priority areas 
for development. These areas became the learning outcomes of the 
customised program that the Institute delivered to the SLT: 
Improve self-awareness and understand its impact on leadership   
styles.

• Recognise and reduce communication barriers and ensure shared 
 understanding.

• Build a psychologically safe environment that fosters open and 
 assertive communication.

• Provide real time feedback and ask for and be open to receiving 
 feedback.

• Identify sources of workplace conflict and implement conflict 
 management strategies.

• Develop skills to create a high performing team, including methods 
 to motivate and engage teams.

• Understand and support people’s responses to change and 
 implement a practical change plan.

• Align people and teams with organisational strategy.

Key Areas of Need

After the success of the Senior Leadership Program and to future-proof 
the business, Electra wanted to equip their up-and-coming leaders 
with a similar understanding and approach to operating as a high 
performing team. This led Electra to engage the Institute to deliver a 
standard in-house Foundations Program for their middle managers. 
Key elements from the Senior Leadership Program are covered to 
ensure a common language and set of tools across the business.

It was important to Electra that they partnered with an organisation 
that aligned with them. IML was engaged because we were able to 
build rapport quickly, we were open, flexible and authentic.

Key Areas of Need

CASE STUDY
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The Results

Electra provided feedback that they've seen a definite improvement in 
communication amongst the team. The Senior Leadership Program 
helped the SLT learn about themselves and how to lead themselves and 
the business.

The program cemented the SLT's understanding of the fundamentals 
of good leadership and that the foundations of the team needed to 
be strong to build a high performing team. It gave the SLT a common 
language and set of tools so that they could discuss things with each 
other that they might have avoided in the past.

The coaching component of the program was hugely beneficial, and 
the facilitator was praised for their adaptive and impartial approach 
during the program's coaching component.

Electra have praised the Institute for creating a program that was 
unique to them. In particular, the team appreciated the session focused 
on creating the SLT Charter. This activity allowed them to become 
stronger as a team, create consistent language and ideas, and build 
trust. They've now been able to carry these themes into building and 
forming new teams.

The Results

Feedback from the participants of the SLT Program includes: 

• "Informative, useful skillsets and tools."

• “I've taken a lot away from these courses so far. Brian is excellent in 
  his delivery.”

• “Great content that can be used immediately at work.”

• “Invaluable for forming a team.”

• “Very valuable sessions. Better equipped to support team and work 
  better together.”

CASE STUDY

IML 2024 Annual Report16



Membership 
Community

Building on the solid foundations laid in 2023, membership 
growth remained a strategic focus for the Institute throughout 
2024. During the year, we welcomed 727 new professional 
members through a range of acquisition channels. Our Leadership 
Development programs and courses continued to be a major 
driver of this growth, with professional membership offered as an 
integrated component of participants’ learning & development 
experience.

This was complemented by sustained acquisition through 
organic channels, targeted promotional activity, and continued 
collaboration with our Higher Education partners.

In line with our commitment to delivering an enhanced member 
value proposition, we introduced a number of new initiatives 
aimed at deepening engagement and providing tangible benefits. 
These included an expanded program of events, the establishment 
of Special Interest Groups, and access to exclusive corporate 
discounts.

We were also pleased to successfully relaunch the Certified 
Practising Manager (CPMgr) accreditation, welcoming a growing 
number of leaders from Australia & New Zealand and across the 
globe into the CPMgr community.

Further detail on these initiatives and other key activities is 
provided in the sections below.

Community Events

Our suite of online and in-person events continued to grow In 2024, 
we were proud to continue delivering a diverse range of online and 
in-person events to serve our Members and the broader leadership 
community. Building on the success of our existing programs, we 
also introduced new initiatives tailored to support leaders across 
different industries and career stages.
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Membership 
Community

New Event Series in 2024
 

The Leadership Continuum: This bi-monthly workshop series was 
launched to support alumni from IML’s Leadership Development 
and People Matters Programs. Led by expert facilitators, these 
interactive sessions offer deep dives into key leadership topics 
while keeping our alumni community connected and continually 
developing.

Special Interest Groups: We were thrilled to introduce our first 
Special Interest Group for Start-Up Leaders and Entrepeneurs, 
facilitated by IML Member, Paul Mead CMgr FIML. Meeting 
monthly, the group explores trending topics affecting leaders in 
this space. With its strong uptake, we're now planning to expand 
Special Interest Groups further in 2025.

Existing Event Series  
 
Lead the Way: Our monthly webinar series, launched in 2023, 
continued to grow in popularity throughout the year. Our 2024 
sessions tackled timely issues such as the Right to Disconnect 
legislation, leading neurodiverse teams, and delivering impactful 
feedback - drawing increasing registration numbers month after 
month.

Development Day: These quarterly events remain one of our most 
successful offerings, with over 1,500 registrations in 2024. This year, 
we focused on key leadership themes including workplace culture, 
managing conflict, and leading through change - providing 
valuable insights for leaders at all levels.

Leader Connect: Designed to foster meaningful in-person 
connections, these events bring together leaders across Australia 
and New Zealand to discuss ideas, share leadership challenges, 
and explore current topics in a collaborative, supportive 
environment.

IML 2024 Annual Report18
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Member Professional Support Network: This Member-led 
initiative creates a confidential, peer-supported space for 
accredited Members and Fellows. Meeting monthly, participants 
are encourages to share workplace challenges and receive valuable 
support and guidance from their peers. 

We also partnered with a range of Higher Education institutions, 
industry associations, and local organisations to co-host events 
across Australia and New Zealand, further extending the reach of 
IML and our impact on the leadership community.

"This was the best online training I've attended, was well 

worth the time and I can't wait to share with my team."

Erika Bell

Mentoring  
IML’s mentoring program continued to strengthen throughout 
2024, being awarded Most Impactful Mentoring Program by 
Mentorloop for the third year in a row. We welcomed 92 new 
participants including students, emerging leaders and senior 
leaders, all of whom were supported by IML’s mentor community.  

The program maintained a high feedback scores including: 

• 4.7/5 from participants after meeting with their mentors

• 337 participants 5-star sentiments

• An overall program quality score of 4.2/5

"My mentor is very engaged in my current 

challenges, changes and takes a step-by-step 

approach to assist me. I am very grateful for 

their time and experience!"

Alisa Spargo MIML
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IML Accreditation

Certified Practising Manager 
In May, the Institute proudly re-launched Certified Practising 
Manager accreditation. This refreshed offering was developed in 
response to feedback from employers, as well as our Corporate 
and Professional Members across Australia and New Zealand. 
The updated assessment process has been designed to reflect 
the needs of local managers and leaders, aligning with IML’s 
Management Competency Framework and underpinned by a 
strong focus on continuous professional development.

In addition to being accessible to individual applicants, participants 
who complete IML’s Foundations of Intentional Leadership course 
and Accelerate Senior Leadership program now have a direct 
pathway to accessing the accreditation.

We’re pleased to see the Certified Practising Manager community 
growing. By the end of 2024, over 220 professionals were Certified, 
and we remain committed to expanding our network of accredited 
leaders throughout 2025 and beyond.

Chartered Manager 
We continued to grow our Chartered Manager community 
throughout 2024, with strong interest and engagement from 
leaders looking for an international accreditation. 

The successful rollout of our updated assessment process 
significantly enhanced both the candidate journey and the overall 
assessment experience. We also maintained our efforts to elevate 
the Chartered Manager brand, running targeted campaigns that 
reached the broader leadership community. 

Membership 
Community
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National Salary Survey

The National Salary Survey (NSS) marked its sixtieth year as 
Australia’s most trusted salary benchmarking resource. It continues 
to be sold directly to corporate clients, with discounted access 
available to Corporate Members. The NSS enables organisations to 
benchmark their remuneration and HR policies against industry 
peers, helping them stay competitive in attracting and retaining 
top talent.

Highlights of the National Salary Survey

• 60th year of publication.

• Data representing 10,000 Australian employees.

• Detailed reports on 200+ position titles.

• Includes HR policies and trends – and not just salaries. 

Additional Insights and Research Reports 

• Staff Retention Report.

• Gender Pay Gap Report.

To ensure the integrity and accuracy of the database, only 
HR professionals are invited to contribute their organisation’s 
remuneration and benefits data. Despite a tight labour market, 
the NSS maintained a strong base of clients and contributors 
throughout the year.

The NSS identified the top four reasons why employees leave an 
organisation are:

1. To seek a new challenge.

2. Limited career advancement.

3. Insufficient financial reward.

4. Logistically difficult.

Specialty 
Business Areas
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In the learning and development space, the NSS identified the 
following key data points:

• Only 52.6% of surveyed organisations have a training budget.

• Organisations that have a formal training policy have a lower-
than-average resignation rate (12.7%).

• Organisations that have succession planning policies have 
lower-than-average resignation rate.

IML continues producing the NSS to provide organisations with 
credible, data-driven insights that support informed decision-
making in a rapidly evolving employment landscape.

People Analytics and Benchmarking

IML engaged a total of 10,054 individuals through its People 
Analytics and Benchmarking business unit. Of these, 7,052 were 
engaged via Corporate Solutions projects, while 3,002 participated 
in public programs. 

During the year, the IML 360 Feedback Survey tool was successfully 
migrated to a new survey platform, streamlining processes for the 
Research & Analytics team. This enhanced platform also supported 
the launch of the new IML Ei5 Five Factor Emotional Intelligence 
survey tool, which received highly positive feedback from clients, 
program participants, and facilitators alike.

IML utilises longitudinal data from its diagnostic tools to conduct 
comprehensive leadership benchmarking, offering evidence-based 
insights that identify critical development opportunities across 
individuals, teams, and entire organisations.

Specialty 
Business Areas
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During 2024 demand for Migration Skills Assessment services 
remained consistently strong. While application volumes in 2024 
were slightly lower than in 2023, the number of assessments 
completed increased. This is an indication of improved efficiency 
and service responsiveness as an assessment authority. 

Specialty 
Business Areas

Migration Skills Assessment

IML remains committed to working collaboratively with 
government partners and other assessment authorities to 
streamline the assessment process, while maintaining the highest 
standards of integrity.

We continue to build on this momentum by launching Post-
Migration Services — a new initiative designed to support recently 
arrived managers and leaders. By connecting skilled migrants with 
IML’s resources, programs, and professional network, this offering 
aims to bridge the gap between global talent and the Australian 
managerial workforce.
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Directors’ Report

The Directors present their report, together with the financial statements, 
on the consolidated entity (referred to hereafter as the 'Group') consisting 
of Institute of Managers and Leaders Limited (referred to hereafter as the 
'Company' or 'parent entity') and the entities it controlled at the end of, or 
during, the year ended 31 December 2024.

Directors'

• Wayne Smithson CPMgr CMgr FIML  

Chair 

Appointed March 2025 

Deputy Chair 

Appointed August 2024 

Non-Executive Director

• Marie-Louise Pearson OAM,                     

FIML Life Member  

Deputy Chair 

Appointed March 2025 

Chair

• Diana De Hulsters CPMgr CMgr FIML 

Deputy Chair 

Resigned August 2024

• Samuel Bell CPMgr FIML                                     

Executive Director / CEO 

 

• Michelle Gander CPMgr CMgr FIML 

 Non-Executive Director

• Kosam Nyamdela CMgr FIML                             

Non-Executive Director  

Since August 2024 (appointed by the Board 

to fill a casual vacancy until the 2025 AGM)

• Brendan Blomeley FIML 

Non-Executive Director

• Steve Slade FCPA FIML 

Non-Executive Director 

Since May 2024

Company Secretary

• Jenna Gibbs CPA FIML  

The following persons were Directors of Institute of Managers and Leaders Limited during the 
whole of the financial year and up to the date of this report, unless otherwise stated:
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Corporate Governance Statement

The Directors review and approve strategies and 
action plans for continuing the development of the 
Company and its controlled entities. Management 
and the Board monitor the Group's overall 
performance, from implementation of the strategic 
plan through to the performance of the Group 
against operating plans and financial budgets.

Objectives & strategy for 
achieving the objectives

The Group provides accreditation services, research 
& advocacy, professional development, publishing 
and information services to managers and leaders 
in Australia and New Zealand. In doing so the 
Group will:

a.  Develop, support, promote and practise the 
profession of management at all levels by 
being the prominent voice of management 
and leadership in Australia and New Zealand.

b.  Provide opportunities for Australian and New 
Zealand managers to achieve an outstanding 
career through mentoring, professional 
development, networking and interventions.

c.  Undertake commercially viable endeavours 
in the management and leadership space 
to support its not-for-profit mission and 
objectives and for the benefits of Members.

d.  Ensure benefits derived from all activities of 
all entities are directed to the benefit of its 
Members and the objectives described in the 
Constitution of the Company and its subsidiary 
entities.

e.  Manage its reputation and growth through 
continuous improvement across systems, 
processes and culture.

f.   Further develop a share of the voice in the 
management space through targeted and 

measurable research, advocacy and public 
relations built on the Group’s vision “Creating 
better managers and leaders for a better 
society”.

g.  Continue to manage and develop its 
competencies and infrastructure to become 
effective and more agile in the marketplace 
through better coordination of its Membership 
communication tools as a strategic asset.

Principal activities

As the peak professional body for managers and 
leaders, the Group offers services to its Members 
to help meet their needs for career development, 
resource access, professional recognition and 
networking opportunities. 

Additional services offered include research, 
consulting and assessment services, both for 
skilled migration as well as the Certified Practising 
Manager (‘CPMgr’) and Chartered Manager  
('CMgr') designations. The Company is both 
registered in Australia and New Zealand and also 
uses the business name the ‘Institute of Managers 
and Leaders Australia New Zealand’ (‘IML’).

There were no other significant changes during the 
year in the principal activities of the Group.

Performance measures

The Group measures its performance against the 
Board approved strategies, objectives and key 
performance indicators. Each objective and KPI 
has its own financial and operational charter that 
is monitored and reviewed regularly to ensure it is 
aligned with the Group’s objectives.

Directors’ Report
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Board of 
Directors

Associate Professor Wayne Smithson has held a number 
of senior finance positions including Finance Director for 
a number of national and international companies over a 
commercial career extending in excess of 40 years. Most 
notable senior positions that Wayne has held include 
National Finance Director for Ernst & Young and Finance 
Director for the Bank of New Zealand in Australia. Wayne 
has also had significant international experience in the 
Asia- Pacific region where, as Regional Finance Director of 
a Swiss based professional services organisation, he was 
involved in a number of key business acquisitions. As well 
as holding a Master’s degree in Business Administration 
(major in marketing) and an undergraduate Degree 
from Macquarie University in accounting, Wayne is a 
qualified CPA and is a graduate member of the Australian 
Institute of Company Directors. He is also a Fellow, 
Certified Practising Manager and Chartered Manager 
of IML. In addition, Wayne has had an extensive career 
in teaching at a higher education level. In 2010 Wayne 
taught at a number of universities and colleges including 
Western Sydney University, Charles Sturt University, 
Federation University and Charles Darwin University, 
as an Associate Professor and Program Director for the 
Undergraduate Programs. Wayne taught both graduate 
and undergraduate programs across both Business, 
Accounting and Entrepreneurial Disciplines, successfully 
combining theoretical and practical application drawing 
on his extensive years of commercial experience in 
particular at the Board and Director Level. In addition 
to his position as a Non-Executive Director of Australian 
Institute of Managers and Leaders, Wayne is currently 
a member of the Academic senate for UBSS and an 
honorary Treasurer for the Business Executive Council for 
the NSW branch of the Australian Computer Society.

Wayne Smithson
CPMgr CMgr FIML 

Chair
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Marie-Louise Pearson 
OAM FIML Life Member

Deputy Chair

Marie-Louise has over 30 years in sales and 
management in energy, telecommunications and 
ICT sectors. Under her Chairmanship of the IML 
NT Council 2006 to 2012, IML NT saw its strongest 
ever recorded Membership and participation rates. 
Marie-Louise has a strong history of leadership in 
NFP and community organisations for which she 
was recognised with an Order of Australia Medal in 
the 2021 Queens Birthday Honours. Marie-Louise 
won the 2014 AIM Leadership Excellence Award for 
Community Leader of the Year, is a Life Member 
and Fellow of IML, a Graduate of the Australian 
Institute of Company Directors, holds a Graduate 
Diploma in Business Administration and a Bachelor 
of Science in Mathematical Sciences.

Sam is a seasoned management professional with 
more than 15 years of leadership experience across 
the financial services, education, and professional 
association sectors. He holds an undergraduate 
degree in economics and postgraduate 
qualifications, including a Master of Business 
Administration (MBA) and a Master of Public Policy.

Sam is the Chief Executive Officer and Executive 
Director of the Institute of Managers and Leaders 
Australia and New Zealand (IML), where he has 
led the organisation’s strategic direction and 
operations as part of the executive team for 
the past three years. He is a Certified Practising 
Manager (CPMgr) with IML and a Graduate of the 
Australian Institute of Company Directors (GAICD).

Throughout his career, Sam has demonstrated a 
strong commitment to leadership and capability 
development. He is passionate about the role 
that effective management and leadership play 
in delivering positive outcomes for individuals, 
organisations, and broader communities. His work 
is underpinned by a belief in the importance of 
continuous improvement and lifelong learning.

Samuel Bell
CPMgr FIML

Executive Director
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Kosam is a project management professional 
and business leader. He has taken part in and led 
several successful large transformation projects 
and programs in broadcasting engineering, 
telecommunications and other industries for 
more than 30 years. In his experience, Kosam 
has successfully trained, coached and mentored 
technicians, engineers, project professionals, 
students and executives in technical, business 
and leadership skills. Kosam is the immediate past 
president of PMINZ where he was a board member 
for 5 years, with half of that time spent as a director 
chairing the strategy committee, and the other as 
the president. He was nominated as an association 
influencer AU/NZ in 2021. Kosam's current role is 
a principal advisor at Fire and Emergency New 
Zealand. He is also a teaching fellow at Victoria 
University. Kosam holds an MBA with a specialism 
in Strategic Planning from Heriot-Watt University, 
Scotland and a Master of Professional Business 
Analysis from Victoria University of Wellington, New 
Zealand. Kosam is a Chartered Manager and Fellow 
of IML.

Kosam Nyamdela 
CMgr FIML 

Non-Executive Director

Michelle is Associate Professor of Gender, Work and 
Careers in the School of Business and Law, Edith 
Cowan University. Her research is on organisational 
careers, gender equity in the workplace and 
higher education careers. She has worked for 
over 20 years in higher education in Australia and 
the UK in a variety of roles. With a background 
in leadership, human resource management, 
change management and higher education, 
Michelle was awarded Chartered Management 
status in the UK in 2011 and joined the Institute 
in 2018. As someone who has been involved in 
management and leadership practice for many 
years, including as a student, and as a university 
lecturer of management, Michelle is passionate 
about excellence in this field and an advocate for 
the professionalisation through accreditation of 
management and leadership practice. Michelle 
has a PhD in Management and an MBA and has 
completed the Foundations of Directorship with 
the AICD.

 

Michelle Gander
CPMgr CMgr FIML 

Non-Executive Director
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Brendan has over 30 years' of corporate, 
government and community relations experience, 
having worked as a ministerial adviser at both a 
state and federal level, leading a national industry 
association and heading up Government Affairs for 
a top-50 ASX-listed entity. Brendan is currently the 
Mayor of the City of Clarence and is also the CEO of 
the Tasmanian Racing Club. He also serves as Vice 
President of the South-East Region Development 
Association and a Director of Destination Southern 
Tasmania. Brendan holds an MBA and is a Graduate 
of the Australian Institute of Company Directors 
Course and is a Fellow of both the Australian 
Institute of Company Directors and IML.

Brendan Blomeley
FIML 

Non-Executive Director

Steve has over 25 years of management and 
leadership experience in the community, NFP, 
education and commercial industry sectors 
in Australia and internationally. A qualified 
accountant and governance risk management 
professional, his background includes CEO and 
executive leadership roles, academic positions in 
Australian and New Zealand tertiary institutions, 
and leadership roles in both business support and 
creative arts organisations. Steve is currently the 
Managing Partner of a specialist advisory and asset 
management firm based in regional Victoria, whose 
staff work with commercial, charitable and rural 
sector clients across Australasia. Immediately before 
that, he was the General Secretary for many years 
of one of Australia’s largest community and social 
service organisations.  Steve’s board experience 
includes chair and non-executive director roles 
on over a dozen boards, board committees 
and advisory panels across various business, 
government, and community organisations. He is 
currently the Board Chair of CMA Australia and a 
Non-Executive Director of C4M Childcare Ltd. Steve 
holds undergraduate and postgraduate degrees 
in Accounting, Governance and Music. He is a 
Fellow of the Institute of Managers and Leaders, 
CPA Australia, Governance Institute of Australia and 
the Chartered Governance Institute International, 
as well as a Graduate Member of the Australian 
Institute of Company Directors.

Steve Slade
FCPA FIML 

Non-Executive Director
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Jenna Gibbs
CPA FIML

Company Secretary

Jenna is an experienced CPA with 15 years’ 
experience in Finance leadership roles across 
NFP, Transport, FMCG and Manufacturing 
industries. She is the General Manager, Finance 
& Business Services as well as the Company 
Secretary of the Institute of Managers and 
Leaders Australia and New Zealand. 

Jenna holds a joint business degree 
in Accounting and Human Resource 
Management as well as a Diploma of 
Management, and was previously the 
Deputy Chair of a regional CPA branch. 
Jenna is a Fellow of IML and has a strong 
commercial focus and a passion for continuous 
improvement, with a holistic approach to 
improving analytics and financial performance 
across the business. 
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Directors’ meetings

The number of meetings of the company's Board of Directors ('the Board') 
and of each Board committee held during  the year ended 31 December 
2024, and the number of meetings attended by each director were:

The Company pays annual fees of 

• $60,000 to its Chair;

• $33,000 to its Deputy Chair; and 

• $30,000 to its Directors

Held: represents the number of meetings held during the time the person 
was in office.

Board Meetings

Board Members Held Attended

Marie-Louise Pearson (Chair) 10 10

Wayne Smithson (Director/Deputy Chair) 10 10

Diana De Hulsters (Deputy Chair) 9 7

Michelle Gander (Director) 10 8

Kosam Nyamdela (Director) 6 5

Brendan Blomeley (Director) 10 8

Steve Slade (Director) 5 5

Samuel Bell (Director) 10 10

Jenna Gibbs (Company Secretary) 10 10

Directors’ remuneration
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The Institute of Managers and Leaders Limited is a company limited by 
guarantee and the liability of its Members is limited.

Every IML Member undertakes to contribute to the assets of the Company 
if it is wound up while the Member is a Member, or within one year after 
the Member ceases to be a Member, for:

• the payment of the debts and liabilities of the Company, contracted 
  before the Member ceases to be a Member;

• the expenses of winding up the Company; and

• the adjustment of the rights of the contributories among themselves.

The amount of the contribution must not exceed $2.00 in any 
circumstances, and based on the number of Members at 31 December 
2024, the total amount the Members of the Company are liable for is 
$6,800.

A copy of the auditor's independence declaration as required under 
section 60-40 of the Australian Charities and Not-for-profits Commission 
Act 2012 is set out immediately after this directors' report.

This report is made in accordance with a resolution of Directors.

Members’ liability

Auditor independence declaration

Wayne Smithson        
CMgr FIML 

Chair of Board 

23 April 2025

Marie-Louise Pearson 
OAM FIML Life Member 

Deputy Chair of Board 

23 April 2025
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AUDITOR’S INDEPENDENCE DECLARATION – FINANCIAL YEAR ENDED 31 DECEMBER 2024

As the lead auditor for the audit of the consolidated financial report of the Institute of 
Managers and Leaders Limited for the financial year ended 31 December 2024, I declare that, to 
the best of my knowledge and belief, there have been no contraventions of:

(i) the auditor independence requirements set out in the Corporations Act 2001 in relation to 
the audit; and

(ii) any applicable code of professional conduct in relation to the audit.

Albert Loots 
Registered Company Auditor 
Brisbane, Queensland

Dated: 17 April 2025

Liability limited by a Scheme approved under Professional Standards Legislation

22 Bentley Court, Mansfield, Brisbane QLD 4122

www.assuranceandaudit.com.au

Assurance and Audit ABN: 57 438 344 773

M: +61 408 644 791

IML 2024 Annual Report34



Consolidated Statement of 
Comprehensive Income

FOR THE YEAR ENDED 31 DECEMBER 2024

The above consolidated statement of financial position should be read in conjunction with the accompanying notes 
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Consolidated Statement of 
Financial Position

AS AT 31 DECEMBER 2024

The above consolidated statement of financial position should be read in conjunction with the accompanying notes 

IML 2024 Annual Report36



Consolidated Statement of 
Changes in Members’ Equity

FOR THE YEAR ENDED 31 DECEMBER 2024

The above consolidated statement of financial position should be read in conjunction with the accompanying notes 
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Consolidated Statement of 
Cash flows

FOR THE YEAR ENDED 31 DECEMBER 2024

* Operating cashflows are inclusive of GST where applicable. 

The above consolidated statement of cash flows should be read in conjunction with the accompanying notes.
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Notes to the Consolidated
Financial Statements

FOR THE YEAR ENDED 31 DECEMBER 2024
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Note 1: Corporate information  
The financial statements cover the Institute of Managers and Leaders Limited as a Group consisting of 
Institute of Managers and Leaders Limited and the entities it controlled at the of, or during, the year. The 
financial statements are presented in Australian dollars, which is Institute of Managers and Leaders Limited's 
functional and presentation currency.  

Institute of Managers and Leaders Limited is a not-for-profit unlisted public company limited by guarantee, 
incorporated and domiciled in Australia. It’s registered office and principal place of business is:   
Level 29, 10 Eagle Street,  Brisbane QLD 4000. 

A description of the nature of the Group's operations and its principal activities are included in the Directors' 
report, which is not part of the financial statements. The consolidated financial statements were authorised 
for issue, in accordance with a resolution of Directors, on 23 April 2025. The Directors have the power to 
amend and reissue the financial statements.   

Note 2: Material accounting policy information
The accounting policies that are material to the Group are set out either in the respective notes or below. 
The accounting policies adopted are consistent with those of the previous financial year, unless otherwise 
stated. The financial statements are for the consolidated entity consisting of the Institute of Managers and 
Leaders Limited and its controlled entities (‘the Group’).

New or amended Accounting Standards and Interpretations adopted 
The Group has adopted all of the new or amended Accounting Standards and Interpretations issued by the 
Australian Accounting Standards Board ('AASB') that are mandatory for the current reporting period. 

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been 
early adopted. 

Basis of preparation 
These general purpose financial statements have been prepared in accordance with the Australian 
Accounting Standards - Simplified Disclosures issued by the Australian Accounting Standards Board 
('AASB'), the Australian Charities and Not-for-profits Commission Act 2012 and Queensland legislation the 
Collections Act 1966 and associated regulations and the Corporations Act 2001, as appropriate for not-for 
profit oriented entities. 

Going concern 
At 31 December 2024, the Group's current liabilities exceeded its current assets by $710,959 (2023: $1,577,588). 
Included in current liabilities are contract liabilities of $1,104,500 which represents membership subscriptions 
and revenue received in advance, which are not expected to result in cash outflows. These amounts will be 
recognised as revenue as the related services are provided. 

The Group also holds listed equity investments with a fair value of $10,450,534 (2023: $12,206,375) classified 
as non-current assets. These investments are readily marketable and could be liquidated if necessary to 
support the Group’s short-term liquidity needs.

Based on the above, the directors believe the Group will be able to pay its debts as and when they fall due.

Notes to the Consolidated Financial Statements
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Historical cost convention 
The financial statements have been prepared under the historical cost convention, except for, where 
applicable, the revaluation of financial assets at fair value through other comprehensive income. 

Critical accounting estimates 
The preparation of the financial statements requires the use of certain critical accounting estimates. It 
also requires management to exercise its judgement in the process of applying the Group's accounting 
policies. The areas involving a higher degree of judgement or complexity, or areas where assumptions and 
estimates are significant to the financial statements, are disclosed in note 3.  
 
Comparatives 
The annual financial report presents reclassified comparative information where required for consistency 
with the current year’s presentation.  

Parent entity information 
In accordance with the Corporations Act 2001, these financial statements present the results of the Group 
only. Supplementary information about the parent entity is disclosed in note 24. 

Principles of consolidation 
The consolidated financial statements incorporate the assets and liabilities of all subsidiaries of Institute 
of Managers and Leaders Limited ('Company' or 'parent entity') as at 31 December 2024 and the results 
of all subsidiaries for the year then ended. Institute of Managers and Leaders Limited and its subsidiaries 
together are referred to in these financial statements as the 'Group'. 

Functional and presentation currency 
The financial statements are presented in Australian dollars, which is Institute of Managers and Leaders 
Limited's functional and presentation currency. 

Investments and other financial assets 
Investments and other financial assets are initially measured at fair value. Transaction costs are included 
as part of the initial measurement, except for financial assets at fair value through profit or loss. Such 
assets are subsequently measured at either amortised cost or fair value depending on their classification. 
Classification is determined based on both the business model within which such assets are held and 
the contractual cash flow characteristics of the financial asset unless an accounting mismatch is being 
avoided. 

Financial assets are derecognised when the rights to receive cash flows have expired or have been 
transferred and the Group has transferred substantially all the risks and rewards of ownership. When there 
is no reasonable expectation of recovering part or all of a financial asset, its carrying value is written off.  
 

Financial assets at amortised cost  
A financial asset is measured at amortised cost only if both of the following conditions are met: 
 (i) it is held within a business model whose objective is to hold assets in order to collect contractual cash 
flows; and  
(ii) the contractual terms of the financial asset represent contractual cash flows that are solely payments of 
principal and interest.

Notes to the Consolidated Financial Statements
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Notes to the Consolidated Financial Statements

Financial assets at fair value through other comprehensive income 
Financial assets at fair value through other comprehensive income include equity investments which the 
Group intends to hold for the foreseeable future and has irrevocably elected to classify them as such upon 
initial recognition.

Impairment of financial assets 
The Group recognises a loss allowance for expected credit losses on financial assets which are either 
measured at amortised cost or fair value through other comprehensive income. The measurement of the 
loss allowance depends upon the Group's assessment at the end of each reporting period as to whether the 
financial instrument's credit risk has increased significantly since initial recognition, based on reasonable 
and supportable information that is available, without undue cost or effort to obtain. 

Where there has not been a significant increase in exposure to credit risk since initial recognition, a 
12-month expected credit loss allowance is estimated. This represents a portion of the asset's lifetime 
expected credit losses that is attributable to a default event that is possible within the next 12 months. 
Where a financial asset has become credit impaired or where it is determined that credit risk has increased 
significantly, the loss allowance is based on the asset's lifetime expected credit losses. The amount of 
expected credit loss recognised is measured on the basis of the probability weighted present value of 
anticipated cash shortfalls over the life of the instrument discounted at the original effective interest rate. 

For financial assets mandatorily measured at fair value through other comprehensive income, the loss 
allowance is recognised in other comprehensive income with a corresponding expense through profit or 
loss. In all other cases, the loss allowance reduces the asset's carrying value with a corresponding expense 
through profit or loss. . 

Impairment of non-financial assets                                                                
Non-financial assets are reviewed for impairment whenever events or changes in circumstances indicate 
that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by 
which the asset's carrying amount exceeds its recoverable amount. 

Recoverable amount is the higher of an asset's fair value less costs of disposal and value-in-use. The value-
in-use is the present value of the estimated future cash flows relating to the asset using a pre-tax discount 
rate specific to the asset or cash-generating unit to which the asset belongs. Assets that do not have 
independent cash flows are grouped together to form a cash-generating unit.
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Notes to the Consolidated Financial Statements

Note 3: Critical accounting judgements, etimates and assumptions 
The preparation of the financial statements requires management to make judgements, estimates and 
assumptions that affect the reported amounts in the financial statements. Management continually 
evaluates its judgements and estimates in relation to assets, liabilities, contingent liabilities, revenue and 
expenses. Management bases its judgements, estimates and assumptions on historical experience and on 
other various factors, including expectations of future events, management believes to be reasonable under 
the circumstances. The resulting accounting judgements and estimates will seldom equal the related 
actual results. The judgements, estimates and assumptions that have a significant risk of causing a material 
adjustment to the carrying amounts of assets and liabilities (refer to the respective notes) within the next 
financial year are discussed below. 

Lease term 
The lease term is a significant component in the measurement of both the right-of-use asset and lease 
liability. Judgement is exercised in determining whether there is reasonable certainty that an option to 
extend the lease or purchase the underlying asset will be exercised, or an option to terminate the lease will 
not be exercised, when ascertaining the periods to be included in the lease term. In determining the lease 
term, all facts and circumstances that create an economical incentive to exercise an extension option, or 
not to exercise a termination option, are considered at the lease commencement date. Factors considered 
may include the importance of the asset to the Group's operations; comparison of terms and conditions to 
prevailing market rates; incurrence of significant penalties; existence of significant leasehold improvements; 
and the costs and disruption to replace the asset. The Group reassesses whether it is reasonably certain to 
exercise an extension option, or not exercise a termination option, if there is a significant event or significant 
change in circumstances. 
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Note 4: Revenue

Disaggregation of revenue 

The disaggregation of revenue from contracts with customers is as follows:

Notes to the Consolidated Financial Statements

IML 2024 Annual Report44



Accounting policy for revenue recognition 

Membership & Events 

 

Membership fees are payable annually in advance. Only fees receipted attributable to the 

current financial year are recognised as revenue. Fee receipts relating to periods beyond 

the current financial year are recognised, excluding any applicable taxes, in the Statement 

of Financial Position under the heading of Current liabilities as Contract liabilities - Member 

subscriptions in advance. 

Revenue from events is recognised as revenue when the event occurs.

Training Programs 

In-house programs: Revenue from in-house programs is recognised either over time or at a 

point in time. Revenue from in-house programs is recognised on a proportionate basis over the 

duration of the program, based on deliverables. Revenue relating to periods beyond the current 

financial year is recognised in the Statement of Financial Position under the heading of Current 

Liabilities as Contract Liabilities – Training Revenue in Advance. 

Public programs: Revenue from public programs is payable on confirmation and recognised on 

a proportionate basis over the duration of the program, based on deliverables. Revenue relating 

to periods beyond the current financial year is recognised in the Statement of Financial Position 

under the heading of Current Liabilities as Contract Liabilities – Training Revenue in Advance.

Migration Skills Assessment

Fees are payable upfront on application and recognised in full on assessment outcome.

Note 5: Other income

Notes to the Consolidated Financial Statements
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Note 6: Expenses 
Deficit before income tax includes the following specific expenses: 

Notes to the Consolidated Financial Statements

Note 7: Income Tax
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Notes to the Consolidated Financial Statements

Accounting policy for income tax 

The Group adopts the liability method of tax effect accounting. Under present legislation income derived by 

the Group from Members is not assessable for income tax. Income tax liabilities arise in respect of income 

derived from non- Members and investments less certain allowable deductions. 

The controlled entities of the Company have been advised by the Australian Taxation Office that they are 

exempt from Income Tax pursuant to the Income Tax Assessment Act 1997 except IML Research Pty Ltd, 

which is a taxable entity.  

The income tax expense or benefit for the period is the tax payable on that period's taxable income based 

on the applicable income tax rate for each jurisdiction, adjusted by the changes in deferred tax assets and 

liabilities attributable to temporary differences, unused tax losses and the adjustment recognised for prior 

periods, where applicable.

Note 8: Cash and cash equivalents

Note 9: Trade and other receivables 

Accounting policy for trade and other receivables 

Trade and other receivables are generally due for settlement within 30 days.  

The Group has applied the simplified approach to measuring expected credit losses, which uses a lifetime 

expected loss allowance. To measure the expected credit losses, trade receivables have been grouped based 

on days overdue.

 IML 2024 Annual Report 47



Notes to the Consolidated Financial Statements

Note 10: Financial assets at fair value through other comprehensive income

Reconciliation of the financial assets at the beginning and end of the current financial year are set out 

below:

Gain/(loss) on revaluation of financial assets at fair value through other comprehensive income.

Changes in the fair value and exchange differences arising on translation of investments that are classified 

as financial assets at fair value through other comprehensive income (for example equities), are recognised 

in other comprehensive income accumulated in a separate reserve within equity. Amounts are reclassified 

to profit and loss when the associated assets are sold or impaired. 

Note 11: Other assets
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Note 12: Property, plant and equipment

Notes to the Consolidated Financial Statements

Note 10: Financial assets at fair value through other comprehensive income Term deposits

The amount of term deposits of $794,632 (2023: $774,041) is held as security for bank guarantees issued for 

office leases and merchant facility. 

Reconciliations 

Reconciliations of the written down values at the beginning and end of the current financial year are set out 

below:
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Notes to the Consolidated Financial Statements

Right-of-use assets - building and equipment 

The Group leases land and buildings for its offices under agreements of between 6 to 7 years with options to 

extend. The leases have various escalation clauses. On renewal, the terms of the leases are renegotiated. The 

Group also leases equipment under agreements of 5 years.

Refer to note 16 for the associated lease liabilities.

Accounting policy for property, plant and equipment 

Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical 

cost includes expenditure that is directly attributable to the acquisition of the items. 

Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and 

equipment over their expected useful lives as follows: 

Leasehold improvements   5-15 years 

Computers and other equipment  3-10 years 

Accounting policy for right-of-use assets 

A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured 

at cost, which comprises the initial amount of the lease liability, adjusted for, as applicable, any lease 

payments made at or before the commencement date net of any lease incentives received, any initial 

direct costs incurred, and an estimate of costs expected to be incurred for dismantling and removing the 

underlying asset, and restoring the site or asset. 

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the 

estimated useful life of the asset, whichever is the shorter. Where the Group expects to obtain ownership of 

the leased asset at the end of the lease term, the depreciation is over its estimated useful life. Right-of use 

assets are subject to impairment or adjusted for any remeasurement of lease liabilities. 

The Group has elected not to recognise a right-of-use asset and corresponding lease liability for short-term 

leases with terms of 12 months or less and leases of low-value assets. Lease payments on these assets are 

expensed to profit or loss as incurred. 
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Notes to the Consolidated Financial Statements

Note 13: Intangibles

Reconciliations 

Reconciliations of the written down values at the beginning and end of the current financial year are set out 

below:

Accounting policy for Website and IT Development 

Significant costs associated with the development of the revenue generating aspects of the website, and IT 

development are deferred and amortised on a straight-line basis over the period of their expected benefit, 

being their finite life of 10 years. 

Note 14: Trade and other payables

Accounting policy for trade and other payables 

Trade payables are unsecured and are usually paid within 30 days of recognition. 
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Note 16: Lease liabilities

Note 15: Contract liabilities

Accounting policy for contract liabilities  

Contract liabilities represent the Group's obligation to transfer goods or services to a customer and are 

recognised when a customer pays consideration, or when the Group recognises a receivable to reflect its 

unconditional right to consideration (whichever is earlier) before the Group has transferred the goods or 

services to the customer. 

Refer to note 12 for details of the assets leased and associated right-of-use assets. 

Accounting policy for lease liabilities 

A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised 

at the present value of the lease payments to be made over the term of the lease, discounted using the 

interest rate implicit in the lease or, if that rate cannot be readily determined, the Group's incremental 

borrowing rate. 
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Notes to the Consolidated Financial Statements

Note 18: Provisions

Note 17: Employee benefits

Accounting policy for employee benefits 

Defined contribution superannuation expense.

Contributions to defined contribution superannuation plans are expensed in the period in which they are 

incurred lease.

The lease make good provision represents the present value of the estimated costs to make good the 

premises leased by the Group at the end of the respective lease terms.  

Movements in the lease make good provision during the current financial year is set out below: 
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Note 19: Reserves

Finance assets at fair value through comprehensive income reserve 

The reserve is used to recognise increments and decrements in the fair value of financial assets at fair value 

through other comprehensive income.  

Foreign currency reserve 

The reserve is used to recognise exchange differences arising from the translation of the financial statements 

of foreign operations to Australian dollars. It is also used to recognise gains and losses on hedges of the net 

investments in foreign operations. 

Business combination reserve 

Any difference between the cost of the acquisition and the amounts at which the acquired assets and 

liabilities are recorded for business combinations under common control have been recognised in the 

Business combination reserve. 

Movements in reserves 

Movements in each class of reserve during the current financial year are set out below: 

IML 2024 Annual Report54



Notes to the Consolidated Financial Statements

Note 20: Key management personnel disclosures

The aggregate compensation made to Directors and other members of key management personnel of the 

Group is set out below: 

Note 21: Remuneration of auditors

During the financial year the following fees were accrued for services provided by Assurance and Audit, the 

auditor of the Company: 

Note 22: Contingent liabilities

The Group had no contingent liabilities at 31 December 2024 and 31 December 2023. 
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Notes to the Consolidated Financial Statements

Note 23: Parent entity

Set out below is the supplementary information about the parent entity. 

Guarantees entered into by the parent entity in relation to the debts of its subsidiaries 

The parent entity had no guarantees in relation to the debts of its subsidiaries as at 31 December 2024 and 

31 December 2023. 

Contingent liabilities 

The parent entity had no contingent liabilities as at 31 December 2024 and 31 December 2023. 

Capital commitments - property, plsnt and equipment 

The parent entity had no capital commitments for property, plant and equipment as at 31 December 2024 

and 31 December 2023.
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Notes to the Consolidated Financial Statements

Note 24: Related party transactions

Parent entity 

Institute of Managers and Leaders Limited is the parent entity. 

Subsidiaries 

Interests in subsidiaries are set out in note 25. 

Key management personnel 

Disclosures relating to key management personnel are set out in note 20. 

Transactions with related parties 

There were no transactions with related parties during the current and previous financial year. 

Receivable from and payable to related parties 

There were no trade receivables from or trade payables to related parties at the current and previous 

reporting date. 

Loans to/from related parties 

There were no loans to or from related parties at the current and previous reporting date .

Note 25: Controlled entities

The consolidated financial statements incorporate the assets, liabilities and results of the following 

controlled entities in accordance with the accounting policy described in note 2: 

The Company has no investment in the above noted controlled entities and the Constitutions of the 

controlled entities preclude payment of any dividends to the Company. 
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Note 26: Deed of Cross Guarantee

A Deed of Cross Guarantee was lodged with ASIC under Document No. 029123769 on 4 December 2014 

(the “Deed”). The following entities remain party to the Deed as at 31 December 2024, under which each 

company guarantees the debts of the other: 

• Institute of Managers and Leaders limited (holding entity)

• IML Research Pty Ltd (ACN 000 049 669) 

• IML Training Limited (ACN: 002 526 007) 

• IML National (ACN: 004 525 017) 

By entering into the deed, the wholly-owned entities have been relieved from the requirement to prepare 

financial statements and Directors' report under Corporations Instrument 2016/785 issued by the Australian 

Securities and Investments Commission. 

The above companies represent a 'Closed Group' for the purposes of the Corporations Instrument, and as 

there are no other parties to the deed of cross guarantee that are controlled by Institute of Managers and 

Leaders Limited, they also represent the 'Extended Closed Group'. 

The statement of profit or loss and other comprehensive income and statement of financial position are 

substantially the same as the Group and therefore have not been separately disclosed. 

Note 27: Events after the reporting period

No matter or circumstance has arisen since 31 December 2024 that has significantly affected, or may 

significantly affect the Group's operations, the results of those operations, or the Group's state of affairs in 

future financial years. 
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Notes to the Consolidated Financial Statements

In the Directors' opinion: 

• The attached financial statements and notes comply with the 
 Corporations Act 2001, the Australian Accounting Standards - Simplified 
 Disclosures, the Australian Charities and Not-for-profits Commission 
 Act 2012 and Queensland legislation the Collections Act 1966 and 
 associated regulations, the Corporations Regulations 2001 and other 
 mandatory professional reporting requirements; 

• the attached financial statements and notes give a true and fair view 
 of the Group's financial position as at 31 December 2024 and of its  
 performance for the financial year ended on that date; 

• there are reasonable grounds to believe that the Company will be able 
 to pay its debts as and when they become due and payable;

• and at the date of this declaration, there are reasonable grounds to 
 believe that the members of the Extended Closed Group will be able 
 to meet any obligations or liabilities to which they are, or may become, 
 subject by virtue of the deed of cross guarantee described in note 26 to 
  the financial statements. 

Signed in accordance with a resolution of Directors made pursuant to 
section 295(5)(a) of the Corporations Act 2001.

On behalf of the Directors 

Directors’ 
Declaration

Marie-Louise Pearson 
OAM FIML Life Member 

Deputy Chair of Board 

 23 April 2025

Wayne Smithson        
CPMgr CMgr FIML 

Chair of Board 

23 April 2025
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