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The Institute of Managers and Leaders (IML) is a non-profit Membership
organisation and the peak body for managers and leaders in Australia.

IML assesses and awards the globally-recognised Chartered Manager
designation, the gold standard marque of management and leadership
excellence. The Institute is also the principal membership body for
businesses that take management and leadership seriously, and for
Universities who are looking to gain a competitive edge by accrediting
their leadership-focused courses.

At IML, we believe that leadership matters. This belief lies at the
heart of everything we do. For more than 75 years, we have been
supporting professionals on their leadership journey. Representing
350,000 individuals - from multinationals to small local businesses,
from interns to CEOs, in Australia and beyond - IML sets the standard
for management and leadership excellence. This supports our vision,
“Creating better managers and leaders for a better society’”.
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FROM THE BOARD CHAIR

| am delighted to present the 2017 Annual Report for the
Institute of Managers and Leaders.

2017 was a year of very significant change for the Institute.
Indeed, | firmly believe that, in future years, when we look
back, it will be the year that we identify as being the turning
point in the evolution of this great Institute. 2017 was the
year that the Australian Institute of Management's (AIM)
Membership business became the Institute of Managers and
Leaders. It was the year that AIM became IML. Following the
merger of the State-based divisions in 2014, the divestment
of AIM's Education and Training (AIMET] business in 2015
and then the much needed focus on Member engagement
and growth in 2016, 2017 was the year that the peak body for
managers and leaders embarks on its future in accreditation.

During 2017 we continued to build on the solid progress
achieved in 2016. Crucially, in the first half of the year, we
completed all outstanding negotiations with the Scentia Group
in relation to the divestment of the education and training
business. These negotiations saw us secure a perpetual
license fee for the use of the AIM brand for education and
training purposes. We also moved away from the Transitional
Shared Service Agreement with Scentia. That agreement

had served us well for the two years since we separated

the Membership business from the education and training

business, but as the name suggests, it was always intended to
be a temporary arrangement.

The Institute now has full control of its IT systems, finance,

HR and marketing functions. In addition, this final phase

of the transition away from education and training saw us
secure new office space for our staff, and lounge and meeting
spaces for our Members. With this final phase of the transition
completed in the first few months of 2017, we were able to
turn our attention to the more critical task of charting the
Institute’s course to a bright and successful future.

The rebrand to the Institute of Managers and Leaders was the
first step in that journey. Perhaps it is more accurate to say
that our transformation from AIM to IML is simply the latest
example of the way that the Institute has demonstrated its
ability to adapt itself to reflect the changes in management
and leadership development, theory and practice since its
formation in 1939. Throughout our history, the Institute has
been at the forefront of this change, and our transformation
from AIM to IML in 2017 continues this tradition of adapting

to lead.

The Institute began its long and illustrious history in 1939 as
the Melbourne Technical College Foremanship Association.
From those humble beginnings, we became the Institute

of Industrial Management in 1942, and then the Australian
Institute of Management in 1949. Throughout the almost

60 years since the last change of name, AIM has played

an unparalleled role in the development of management
education and training. In my view - and few of the many
thousands of Members | have met over the years would
disagree - it is no exaggeration to say that the AIM brand
became synonymous with high-quality, relevant education
and training. The Institute led the way in raising the standards
of management - and of managers - right across the nation.
In fact, it is our desire to continue this quest to raise the
standard of management competence that led directly to the
Institute’s transformation from AIM to IML.

It was Sir John Storey - the first President of AIM - who, in
his inaugural address to the Institute in 1949, said, “Our main
goal is to raise the standard of management and to see these
standards accepted nationally.”

Ann Messenger FiML
Chair
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(33 Our main goal is to raise the standard
of management and to see these
standards accepted nationally. C)C)

Throughout the 20th century - as AIM - the Institute did this
with great success through the delivery of classroom based
education and training programs. Of course, in the recent
past, AIM's leadership position in the education and training
market has been gradually eroded. This was due to a variety
of factors, however four stand out as having had a significant
impact on the AIM business - and, thus, on the financial
results reported by the various AIM State-based businesses in
recent years.

The first was the proliferation of offerings at higher education
institutions in Australia. In short, our fine Universities moved
into the management and leadership space and, when they
did, AIM found it increasingly difficult to compete with their
esteemed reputations, brands and offerings. The reality is that
AIM pioneered a discipline, a field of expertise - management
education - and then effectively passed the management
education baton on to the higher education/university sector.
That is something about which AIM's Members, past and
present, should be very proud! However, AIM continued to
operate and compete in the sector long after it should have
begun looking to reinvent itself.

The second factor that impacted AIM was more subtle;
managers and leaders increasingly demanded more flexible
and tailored management and leadership education and
training solutions. In essence, the nature of the market for
training and education changed, and in order for AIM to
respond, significant investment, particularly in IT for providing
online offerings, was required. AIM was slow to respond, in
many cases due to a lack of capital.

Thirdly, the change in market-demand precipitated the

rise of the vocational education and training sector and the
subsequent introduction of government provided, VET FEE
funding. The change in Government policy that directed
billions of dollars to VET FEE funding, changed the vocational
training sector irreversibly. Education in this sector became

a commodity. The most financially successful businesses
operating in the sector were low cost, high volume operators
- some delivering offerings of dubious quality - others
“delivering” very little at all once access to government funding
had been acquired after signing up unwitting “students”.
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Nevertheless, the VET sector attracted investors from a
variety of backgrounds, many unrelated to education, who
saw financial opportunity in accessing the massive pools of
government funding being made available. Thankfully, in
response to the rorts and the exploitation by dodgy operators,
the government eventually tightened the regulation of the
VET sector, but not before many reputable operators, like AIM,
lost significant market share.

The fourth factor at play, providing the background to all of
this, has been the information age which has seen technology
taking down the former pillars of quality education,
something which had previously centred around research
based verification and quality control of curriculum. These
disappeared with the proliferation and accessibility of online
content. With that AIM's competitive advantage of producing
and delivering top quality classroom-based courses also
disappeared.

Suffice it to say, by mid-2017 the need for the Institute to
reinvent itself was clear; hence the rebrand.

Far from abandoning the vision of the founders of AIM, the
rebrand to IML reaffirms and strengthens our resolve to

drive the management and leadership agenda, to increase
the competence of managers and to introduce a nationally
accepted standard. Where once the route to these heady
goals was education and training, the landscape has changed.
As IML, we will professionalise management and leadership
through accreditation and professional development. Of
course, we retain ultimate ownership of the AIM brand and
we receive a significant ongoing license fee for the use of that
brand for education and training purposes. However, we are
no longer an education and training provider.

The Institute of Managers and Leaders is now the preeminent
professional Membership body for leadership development
and professional accreditation. We will strive for nothing

less than to see management and leadership regarded as a
profession of the highest standing. At IML we firmly believe
that better managers and leaders will lead to a better society.
QOur key goal is in the creation of those better managers

and leaders.



FINANCIAL RESULTS

We remain committed to achieving operating surpluses across
IMLs various products and services. However, we are also
acutely aware that in reinventing the Institute we enter the
realms of a start-up business. As with all start-ups, it is critical
to invest in both the brand and the new products and services
that we offer. Investment in our new brand will give these
products and services the very best chance of resonating with
our target markets.

Having rebranded from AIM to the Institute of Managers and
Leaders in 2017, we must invest in consolidating that brand
and achieving the new positioning and brand recognition we
require. We must continue to support the new strategy and
direction - and management - as they seek to build a robust
and sustainable business that is aligned to our Vision and
Mission. If we are to build Australia’s very first management
and leadership accreditation-focused Membership business
we must invest in the fundamentals of the Institute.

2015 2016 2017
Revenue $6,894,724 $7788,187 $7179.231
Expenses $719,731 $8,595,926 $9,745,887
Operating loss ($225,007) ($807739) | ($2,566,656)
Total
Ic(;Jsrsnprehensive ($3,775) ($763,007) ($940,307)

2016 saw the sale of IMLs office buildings in Brisbane and
Adelaide contribute $1.3m to our top line. In 2017 we achieved
solid increases in events and accreditation revenue. These are
clear signs of increased Member engagement and the positive
indicators of the success of our new strategy. Although,
Membership revenue declined slightly, this was due to the
changing composition of the types of Memberships. Emphasis
was placed on investing in building a pipeline of student and
Affiliate Members to secure the future of our organisation.
Following years of decline, 2017 saw a second year of growth
in the iconic National Salary Survey, as well as growth in the
Skilled Migration Assessment and Diagnostic Tools businesses.

The increase in operating expenses in 2017 was mainly
attributable to the insourcing and future-proofing of the IT
function as well as the rebrand project. Altogether this led to a
total comprehensive loss of $940,307. The Board anticipates a
further 3 years of investment prior to commencement of a 4
year payback period.

MEMBERSHIP POSITION

We saw extremely strong individual Member acquisition in
2016, but this has not carried through at the same volume in
the last 12 months, with Member numbers being slightly down
in 2017.

With a large focus on Member engagement in 2015, 2016 and
2017, the next few years requires a real focus and investment
in the IML growth strategy, building a pipeline of Members
through demand generation activities, university partnerships
and industry partnerships.

Membership related revenue, including events, research etc.
however, is up around 10% on 2016.

Member numbers by state are:

STATE NO. OF MEMBERS

ACT 485
NSW 2,689
NT 125
QLD 2347
SA 568
TAS 138
vIC 2,201
WA 125
Other 215
Total 8,893
ANNUAL REPORT 2017



PURPOSE IS EVERYTHING;

THE CHAOQS OF THE ACCIDENTAL
MANAGER AND THE IMPACT OF
THE INTENTIONAL LEADER.

The most critical outcome of the rebrand from AIM to IML
is that it has given the Institute a new purpose. Of course,
‘purpose’is perhaps the key leadership concept of 2017. It
lies at the heart of Simon Sinek’s seminal book - Start With
Why. But most of the talk about purpose has focused on
encouraging individuals (and employees) to consider their
purpose and to strive for purpose-led lives - particularly
working lives.

The rebrand to the Institute of Managers and Leaders has
given the Institute renewed organisational purpose. It has
allowed us to consider - and to answer - the single question
that continues to trouble membership-based organisations
around Australia and indeed throughout the world - why do
we exist?

For IML, the answer - and our purpose is simple. Yet the
simplicity of the answer is potentially far-reaching. IML exists
to end the chaos caused by the accidental manager and to
encourage managers to lead with intent. We want nothing
less than to create intentional leaders!

It is because of this - the renewed purpose of the Institute-
that | am delighted to say that the rebrand to IML was only the
start of the changes that we intend to introduce. OFf course,
you will already have seen some of these first hand in the
latter half of 2017 as the new IML brand was supported by

the introduction of new products and services focused on our
core business - the development of intentional leaders.

IML's PURPOSE is to Facilitate
the fundamental shift from the
ACCIDENTAL MANAGER to the
INTENTIONAL LEADER.

In 2017, we introduced a series of IML Masterclasses that
consisted of a full day of management and leadership
development. These Masterclasses were typically delivered
by Fellows and Members of the Institute and each targeted a
specific topic area. Each IML Masterclass comprised between
30 and 50 participants. In addition to the Masterclasses, we
launched IML's Leadership Matters Conferences. These were
aimed at between 100 and 150 participants and they looked
at the 7 Skills and the 7 Attributes of very successful leaders.
Both the Masterclass Series and the Conference Series will
continue in 2018 and beyond, as we focus on providing our
Members (and others) with the skills and knowledge they
need to be better leaders .

We also extended the IML Mentoring Program - Member
Exchange - throughout 2017. The program saw three

intakes consisting of 336 Mentors and Mentees. Mentoring

is absolutely crucial to sound leadership and we intend to
continue to make the mentoring of managers and leaders a
core element of IMLs value proposition. You can expect to see
even more from our Mentoring offering in 2018 and beyond.

Of course, it was the introduction of the new Chartered
Manager designation in August 2017 that really cemented
the new brand and illustrated the intent of IML to focus on
tackling the chaos of the accidental manager. In the second
half of 2017, we received more than 300 applications for
Chartered Manager status. We were delighted to recognise
the first 150 IML Members who successfully achieved the
Royal Charter for management and leadership excellence in
the Australian Financial Review on 6% December 2017. | also
congratulate each of IMLs Chartered Managers!

If the purpose of IML was defined in 2017, it will be developed
and delivered in 2018 and beyond. We cannot stand still. If we
are to continue to fulfil the aspirations of the founders of the



Institute, we must develop new products and services that
resonate with today's managers and leaders. If the recent
history of the Institute has taught us anything it is that we
must be innovative and nimble.

THE IML BOARD OF DIRECTORS AND
BOARD SUB-COMMITTEES

As Members are aware, the AIM (Group) Limited Board of
Directors is comprised of seven directors, with each being an
elected representative of the geographic areas which were
formerly AIM's State-based divisions.

The Board met 10 times during 2017 and, in addition to those
meetings, the Board's various sub-committees met at least
quarterly to focus on different aspects of the business.

The AIM (Group) Board has three sub-committees:

+ The Finance, Audit, Risk and Governance sub
-committee is chaired by Andrew McFarlane FIML

+ The Membership Development and Strategy sub
-committee is chaired by Mike Zissler FIML

+ The People and Remuneration sub
-committee is chaired by Geoff Fary FIML.

As a Board we provide input to, and oversight of, the strategic
direction of IML whilst supporting Chief Executive, David

Pich FIML, the IML Leadership Team, IML Staff and the IML
Regional Advisory Committees in the implementation of the
three-year Leadership Matters strategy.

LOOKING FORWARD. CREATING
BETTER MANAGERS AND LEADERS
FORABETTER SOCIETY

As we enter 2018, the Institute of Managers and Leaders has
a clear vision, mission, strategy and purpose. Our purpose

- the reason we exist - is both simple and far-reaching. We
exist to facilitate the fundamental shift from the chaos of the
accidental manager to the impact of the intentional leader.
IML believes that intentional leaders can have a positive

impact on broader society. It is no exaggeration to say that |
view the Institute as an organisation that is capable of bringing
about far reaching societal change! Of course, we are only at the
very beginning of this journey. It's true that the journey began in
1939 and that many of our loyal Members have been with us for
30 and 40 years (and some for significantly longer than this!).
We now need to think of IML as a 76 year old start-up!

Like all start-up businesses, the Institute must be bold and
ambitious. We must ensure that the decisions we make - and
as a Board, the decisions we empower IMLs Leadership team
to make - are considered and prudent. But now is not the
time to sit back and wait and see. Now is the time to invest in
the newly named and newly branded Institute. It is the time
to establish the Institute of Managers and Leaders as the only
professional body in Australia and New Zealand that sets

the standard for management and leadership competence
and excellence.

As | have stated in previous annual reports, the vision of the
original founders was to create an organisation that could
accompany its Members throughout their career journey.
They wanted an organisation that offered a place for like-
minded managers and leaders to get together and learn from
one another - and from others - about sound management
and leadership practice.

But they were also far bolder than this. The original founders
wanted to promote management as a profession and

they wanted to facilitate the professional accreditation of
management and leadership. It is this that we will strive for as
the Institute of Managers and Leaders. As we enter the next
phase of our journey, our goal is to see managers and leaders
valued as the professionals they are.

On behalf of the Board of the Institute of Managers and
Leaders, | would like to thank you for your continued
commitment to this great Institute. Thank you for your loyalty
and support and for what you do every day to make the
Australian workplace, and thus broader society, a better place.

Ann Messenger FIML

Chair
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2017 SUMMARY OF THE YEAR

The 2017 Financial year continued to be a time of significant
investment in IMLs Leadership Matters strategy as well as the
new brand. Qur Members are at the centre of everything we
do at IML and this is reflected in the Group's financial results
and operational outcomes.

In 2017 total revenue decreased slightly (-$0.6m) due to the
one-off effect of $1.3m in gains on the disposal of real estate
that had been recognised in 2016. Excluding this one-off
effect, revenue from Membership related activities increased
by 10% in 2017. Our new events, such as the IML Conferences
and Masterclasses, contributed strongly to this revenue
increase and so did the new Chartered Manager designation
that we rolled out across Australia following the rebrand,
Revenue from our National Salary Survey and Diagnostic Tools
businesses also continued to grow (+2%).

On the cost side of the business, operating expenses increased
by 13% or $1.1m this year compared to 2016. This is a result

of the focus on Member Engagement and activities, which
required direct investment in employees. Another contributor
was the rebrand from AIM to IML and the migration of

IT services and infrastructure back in-house. Until the

second half of 2017, the IT function was provided by the AIM
Education and Training business as a shared service. Managing
IT ourselves and having our own systems and databases
allows for much greater control of both our operational and
strategic direction. We also realised savings by discontinuing
to pay the shared services fee.

10

The loss before income tax for the Year 2017 was $2.6m. This
was in line with the budget approved at the beginning of

the year and reflects our investment in future-proofing the
Institute following the divestment of the Education and Training
business and the rebrand to IML. The total comprehensive loss,
including the appreciation of our investment portfolio of $1.6m,
was $0.9m ($2016: loss of $0.8m).

IMLs balance sheet remains strong. The majority of proceeds
from the building sales in 2016 had been invested in the
Institute’s long-term investment portfolio (presented as
‘available for sale financial assets’). Net assets were a healthy
$30.7m as at 31 December 2017 (2016: $31.6m). During 2017
IML invested strongly in its IT infrastructure (reflected in
‘intangible assets’ on the balance sheet). In exchange for a
perpetual annual, royalty payment of $300,000 plus CPI, IML
also decided to sell its 5% equity interest in AIM Education and
Training in April 2017.

QOverall this positions us well for the future as we look to
expand the business, further grow our Membership base
and expand our products and services offering. 2017 has
been another year of consolidation and change in the right
direction. We are now well positioned to embark on our
Leadership Matters strategy over the coming years.

ANNUAL REPORT 2017



MEMBERSHIP DEVELOPMENT &
STRATEGY COMMITTEE, CHAIR

MIKE ZISSLER FiML
CHAIR

As Chair of the Membership Development & Strategy
Committee, we are delighted to share some key initiatives and
developments in 2017.

+ A suite of webinars, providing you access to professional
development on topics such as Dealing with Difficult
People, Business Agility, Emotional Intelligence, Leadership
in Sales and Risk Intelligence.

+ 336 Mentors and Mentees matched as part of IML's
complimentary four month mentoring program,
Member Exchange.

+ More regional events, across our key locations:
Geelong, Bendigo, Melbourne, Hobart, Launceston,
Adelaide, Canberra, Darwin, Sydney, Newcastle,
Wollongong, Mackay, Cairns, Rockhampton, Townsville,
Toowoomba, Sunshine Coast and Brisbane. Topics including
Lessons in Leadership, Business Resilience, Personal
Disruption, Telling Your Strategy Story and Leading in
Times of Change.

+ Across all 19 events delivered nationally in 2017 there were
8,509 attendees.

INSTITUTE OF MANAGERS AND LEADERS

+ The Australian Leadership Excellence Awards received 1,110
nominations, 372 applications and we're grateful for the
involvement of 260 judges.

A new range of Masterclasses in four locations on
topics such as The Future of Work, From Technical
Specialist to Leader, and Managing from the Middle.
Plus four Conferences on the back of the sold-out 2016
Brisbane Conference.

After a year that saw the evolution of the Australian Institute
of Management to the Institute of Managers and Leaders it is
my pleasure to recap an active year.

As the Chair of the Membership Development & Strategy
Committee, | thank you for your ongoing commitment and
loyalty to the Institute of Managers and Leaders.

If you would like to see more regional engagement near
you, please contact General Manager of Membership,
Margot Smith, to explore this further
margot.smith@managersandleaders.com.au

As always, if you would like to get more involved with the
Institute or provide feedback on what you'd like to see
from your Membership in 2018 and beyond please also
contact Margot.

As your Institute, we are here to support you to develop your
networks, develop yourself or develop your team. Please do
take the opportunity to get to know your local IML team.



THE REBRAND JOURNEY

FROM AIM TO IML

Australian Institute
of Management

LEADERSHIP MATTERS

On Monday 3 July 2017 the Institute of Managers and
Leaders (IML) was born.

The organisation, established as the Melbourne Technical
College Foremanship Association in 1939, had made another
stride in its iconic history.

Following the divestment of AIM's education and training
business in 2015, the Institute made a strategic decision to
re-establish itself in the accreditation space; the newly
rebranded IML was positioned as the peak professional
body that sets that national standard for management and
leadership excellence.

By offering Chartered Manager (CMgr), IML evolved to become
the industry leader in Australia and New Zealand, accrediting
professionals with the global gold-standard designation for
managers and leaders. In addition, IML's Pathway Partnerships
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with Universities offer management and leadership
students - the nation’s future leaders - a clear pathway
to future Chartered status.

MEMBER COMMUNICATIONS

Throughout the month of June, the Institute hosted 22 “All
Member Meetings' around Australia to communicate the
change in person, giving Members the platform to join the
conversation and express their opinions. At all sessions,
Chief Executive David Pich presented and spoke directly with
Members to hear their feedback and answer their questions.
For Members unable to attend the meetings, a series of live

webinars and recorded sessions were available for their voices
to be heard.

In addition to feedback through the Member hotline and
Member meetings, more than 100 Members contacted the
Institute’s directors and staff to express their views.



‘ ‘ There will be challenging times
ahead but it is the correct way forward
for the Institute and one | have been

pushing for many, many years. ’ ’
-1G, Fellow

BRAND IDENTITY

The newly rebranded identity of the Institute features a
refreshed and modernised perspective on the 76-year-old
organisation whilst still preserving the rich history of AIM.

The website was completely rebranded, and was relaunched
as managersandleaders.com.au. New social media channels
were created and all marketing materials and collateral were
updated with the new branding.

DEFINING THE LAUNCH STRATEGY

In recognition and respect of their loyalty and service, the
Institute notified its Life Members of the rebrand first. The
rebrand was next announced to Fellows, followed by the rest
of the Membership on 24 May 2017. The Institute of Managers
and Leaders was officially launched on Monday, 3 July when
all digital channels were switched on, and the announcement
was made to the public and press.

On 5 July in Sydney, Melbourne and Brisbane, sold-out IML
launch events saw hundreds of Members and staff herald
the new Institute and strategy with enthusiasm and
renewed vigour.

A nationwide leadership awareness campaign started on 10t
July, featuring the tagline It's time to talk leadership’ Hard-
hitting, compelling statistics on the state of leadership in
Australia were spotlighted in ads in public and digital spaces,
driving awareness of the brand and sparking a long-overdue
conversation in the leadership and management space. A
multi-channel approach was adopted including traditional
print media, social media, Qantas Business Lounge exposure,
bus advertising, and lift and digital screen advertising in
business buildings across the country.

Thank you to all our Members for their continued support in
2017. The Institute looks forward to growing and elevating the
IML brand in 2018.

‘ ‘ The (new) strategy and approach will
see the Institute of Managers and Leaders
develop as the premier management and
leadership standard-setting body in the
Asia Pacific region - well done.

- WS, Fellow
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HIGHLIGHTS OF 2017

CHARTERED
MANAGER®
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THE CHARTERED DIFFERENCE

LAUNCH OF CHARTERED MANAGER

A key element of IML's strategic partnership with the
Chartered Management Institute (CMI) was the introduction
of the Chartered Manager (CMgr) designation to the Australian
market. Following a launch to Members in June 2017, IML
received significant interest from both individuals and
corporates, who saw value in professionalising management
and leadership, and viewed the Chartered Manager
designation as an award to aspire to.

Following the interest in Chartered Manager, IML also
developed the Chartered Manager Partner Program - an
avenue for companies to access the Chartered Manager
designation for cohorts of staff.

The Chartered Manager professional development structure
is underpinned by the IML Management Competency
Framework. This revolves around 34 key competencies for
successful management and leadership practice.

From the newly developed Management Competency
Framework, the Institute developed a 360 degree feedback
tool to measure these competencies for staff, allowing IML

to make recommendations for future development based

on gaps and strengths. This provides organisations with a
much more holistic view of their management and leadership
competence, and opportunities to access individual or group
coaching to address these gaps.

At the end of 2017, IML had 300 applicants begin the
Chartered Manager assessment process, and we were
delighted to recognise 150 of our newly awarded Chartered
Managers in the AFR on 6% December.

The introduction of Chartered Manager now positions IML as
the standard-setting body for management and leadership
competence in Australia and New Zealand, the first of its kind
in the region.

Chartered Manager testimonial:

“What an honour to be included within the first round of
Chartered Managers. A great experience along with a huge
motivation to continue on the lifelong learning journey.”’

- Gunnar Habitz cMgr FIML
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INTERNATIONAL WOMEN'S DAY 2017

The Institute has a proud history of actively advocating for
increased diversity in the Australian workspace through our
Diversity Matters Portfolio. Our International Women's Day
signature event series showcases the importance of gender
diversity in Australian society.

2017 was the year we celebrated 20 years of support for
International Women's Day. Over 2,000 predominately female
decision-makers from a diverse range of industries attended
the annual signature events in Brisbane, Sydney, Melbourne,
and local events in Toowoomba and the Sunshine Coast.

This year our esteemed debaters shared refreshingly raw
views, witty arguments and powerful leadership insights
around the provocative topic of whether 2017 is still a man's
world in Australia’

Testimonials from 2017 attendees:

« “The speakers were entertaining, and the debate was great!”
« “The lunch format was brilliant, way above the usual.”

« “The MC was exceptional!”

Toowoomba and the Sunshine Coast ran International
Women'’s Day luncheons and invited local business leaders
to contribute to the topic: ‘How successful women use being
underestimated to their advantage.

Each year the Institute raises funds for a chosen charity
through a raffle. This year the selected charity was Project
Futures - transforming the lives of women and children
affected by human trafficking, slavery and sexual exploitation
in Australia and Cambodia. Total funds raised amounted to
$42,900.

ANNUAL REPORT 2017



CONFERENCES & MASTERCLASSES

As the peak body for managers and leaders, the Institute

is committed to management and leadership capability
development. In 2017, we expanded our professional
development offering to include insightful Conferences and
hands-on Masterclasses.

The relaunch of the IML Conference series in late 2016
indicated a real thirst for more extensive competence based
events, and so in 2017 we delivered four Conferences and
four Masterclasses. Starting the year in Townsville Conference
topics included: Leadership Matters: 7 skills of very successful
leaders and Leading Well: 7 attributes of very successful
leaders. Each event provided a great platform to deep dive on
important topics such as ethical leadership, decisiveness, self-
awareness, strategy, culture, ability to inspire and more.

Testimonials from 2017 Conference attendees:

+ “The number and calibre of speakers were excellent.
The full day was great, networking and hearing others
speak - all awesome. This conference was ideal and
captured what | was looking for”

+ “All the sessions were good. The speaker key issues
dovetailed and left us with practical suggestions
and solutions.”

The Masterclass series is designed to be more interactive
and intimate than a conference, and this format has been
extremely well received. Each Masterclass encompassed
varying topics in different locations. Themes included: The
Future of Work, From Technical Specialist to Leader, and
Managing from the Middle.

Testimonials from 2017 Masterclass attendees:
+ “Should be mandatory for every manager to attend.”
+ "l enjoyed the day and found it really valuable”

In total the Institute ran 119 events in 2017 attracting over
8,500 attendees.

INSTITUTE OF MANAGERS AND LEADERS

Match Fit

Shaping Asia
capable leaders

IML PARTNERSHIP WITH PwC
AND ASIALINK BUSINESS ON
RESEARCH

During 2017 IML partnered with PwC and AsiaLink to
produce ground-breaking research on the capabilities of
Australian leaders to understand and do business in the
Asian marketplace.

Match Fit: Shaping Asia capable leaders reveals an
alarmingly low level of Asia capability on Australian boards
and senior leadership teams, with 90% of ASX 200 companies
and 82% of the top 30 private companies not adequately
equipped to do business in Asia.

Match Fit assessed Australian leadership on six key ‘Asia
capabilities and critical skills in business management in Asia.

Key Findings from the research:
+ Only 19% of ASX 200 boards are Asia capable.

+ Only 14% of ASX 200 senior executive teams are
Asia capable.

+ Senior executives from private companies had a
significantly higher level of Asia capability than their
ASX 200 counterparts.

« Non-listed board directors showed a lower level of
Asia capability than their listed company counterparts.

+ Top Asia capable industries include energy and resources,
and financial services.

+ Least Asia capable ASX 200 companies belonged
to healthcare and pharmaceuticals, and
manufacturing industries.

Match Fit calls for urgent action by business leaders to invest
in fostering Asia capabilities, especially at the leadership level,
as a matter of top priority.
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LEADERSHIP
% DIRECT

EXPANDING ONLINE PROFESSIONAL
DEVELOPMENT: LEADERSHIP DIRECT

Leadership Direct is IML's professional development
platform available only to Corporate and Professional
Members. It offers unlimited access to Australia's most
extensive online resource centre for management

and leadership.

For organisations and individuals, Leadership Direct is

all about working smarter, improving efficiencies and
identifying curated resources that increase management
and leadership competency.

During 2017, IML curated a series of online professional

development courses for Members called ‘Learning Journeys.

Each Learning Journey is tailored for junior, middle or senior
management and includes 60-120 minutes of structured
content and interactive resources on core management

and leadership skills. This resource offers accessible and
complimentary professional development delivered for
different learning styles on topics such as:

+ Building emotional intelligence to
enhance your leadership style

+ Walking the talk

+ New thinking on managing performance
« Stepping up to leadership roles

« Vision - A whole of organisation compass
+ Self awareness and leadership

+ Making good decisions

+ Taking your team to the next level

» Setting strategy that delivers

+ Gelting the best out of 360 feedback

+ Managing change

+ Project management

+ Managing your time effectively

+ Handling conflict situations

+ Coaching
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LEADERSHIP MATTERS: 7 SKILLS
OF VERY SUCCESSFUL LEADERS

In August 2017, the Institute published its first leadership
book, Leadership Matters: 7 skills of very successful leaders.
Co-authored by IML Chief Executive David Pich FIML, and Chair
of the Board Ann Messenger FIML, Leadership Matters

is an unapologetically practical guide shaped by leadership

in practice rather than theory - the “perspiration” rather

than “inspiration”.

Revolving around seven essential leadership skills identified
by IMLs Policy and Research team, each chapter focuses on a
different key skill. Each skill-based chapter is guest-authored
by leading experts from diverse industry backgrounds with
case studies from globally-celebrated organisations from
Hewlett-Packard to Unilever. Leadership Matters shows us
what great leadership looks like and how to become that
leader through a series of interviews with internationally-
celebrated leaders, including Qantas CEQ Alan Joyce AC,
Nobel Peace Prize recipient Kailash Satyarthi, and Hewlett-
Packard India Managing Director Neelam Bhawan.

In the press, Fairfax syndicated an article in print, digital and
social platforms on Jetts CEQ and IML Member Elaine Jobson's
involvement as a guest author for Leadership Matters.

Leadership Matters is stocked at major book stores including
Dymocks, Amazon and Booktopia, and was launched around
the country including at the iconic George St Dymocks
bookstore in Sydney and Riverbend Books in Brisbane.
Sixteen other book launches were held between August and
December and saw an enthusiastic mix of Member and
non-member attendees.

Whilst Leadership Matters was a huge success for the
Institute, it was above all dedicated to the managers and
leaders of the future. In the afterword, David Pich and Ann
Messenger write, “the fundamental reason why IML decided
to write this book is this; keep on learning, developing and
growing as a leader”
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DIRECTORS' REPORT

The Directors present their report together with the
consolidated financial statements of the Australian Institute
of Management (Group) Limited (the Company and the
entities it controlled at the end of, or during, the year ended
31 December 2017, and the Auditors' report thereon.
Throughout the report, the consolidated entity is referred to
as 'the Group.

In July 2017 the Australian Institute of Management (Group)
Limited rebranded and has since been using its trading name
- the Institute of Managers and Leaders (1ML).

DIRECTORS

The Directors who held office during the year ended
31December 2017 and up to date of this report are:

Ann Messenger FIML (Chair)
Company Director

Geoffrey Fary FIML (Deputy Chair)
Company Director

Julie Boyd FIML
Company Director

David Conry FIML
(retired on 15" February 2017)
Managing Director, Damarcon

Stephanie McConachy MIML
(elected on 24™ May 2017)
Senior Manager Marketing & Communications, PwC

Andrew McFarlane FIML (IML Life Member)
(retired on 24 May 2017)
Principal Consultant, MOMENTUM Business Advisors Pty Ltd

Marie-Louise Pearson FIML (IML Life Member)
(elected on 24 May 2017)
Manager Commercial & Industrial, Jacana Energy

John Withers cMgr FIML
Acting Director Industry Safety, WorkSafe Tasmania,
Department of Justice

Mike Zissler FIML
(re-elected on 24" May 2017)
Company Director

COMPANY SECRETARY

Susanne Behrendt FIML CPA FCCA GIA
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CORPORATE GOVERNANCE
STATEMENT

The Directors review and approve strategies and action
plans for the continuing development of the Company and
its controlled entities. Management and the Board monitor
the Group's overall performance, from implementation of
the strategic plan through to the performance of the Group
against operating plans and financial budgets.

ACHIEVING THE OBJECTIVES
OF THE INSTITUTE

The objects of the Company are:

a. to promote management and leadership as a profession;

b. to promote ethical practice, professional conduct and
leadership in management;

c. to promote the advancement of public education in the
field of management and leadership training in the fields
of government, commerce, industry and in such other
spheres as the Company may see fit;

d. to promote the advancement of excellence in
management and leadership in the fields of government,
commerce, industry and in such other spheres as the
Company may see fit;

e. to grant awards, prizes, distinctions, fellowships, diplomas
and certificates as the Company may prescribe in
recognition of the skill knowledge, capacity and efficiency
of individuals and bodies in the theory or practice of
management and leadership, whether measured by
formal examination or otherwise;

f. toinstitute, establish and provide for scholarships,
bursaries and allowances calculated to promote
excellence in management and leadership in the fields
of government, commerce, industry and in such other
spheres as the Company may see fit;

g. to provide for the delivery, holding and conduct of lectures,
exhibitions public meetings, and conferences calculated
to advance directly or indirectly the cause of education in
management and leadership in the fields of government,
commerce and industry whether general, professional or
technical and to engage with appropriate persons in such
spheres as the Company may see fit;
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h. to provide for and encourage research into areas and
aspects of management and leadership in government,
commerce, industry and in such other spheres as the
Company may see fit;

i. to establish and maintain facilities for Members and
to meet the requirements of government, commerce,
industry and such other persons in such other spheres as
the Company may see fit; and

j. tofacilitate the accreditation of management and
leadership and foster use of technology.

PRINCIPAL ACTIVITIES

As the peak professional body for managers and leaders,
the Group offers services to its Members to meet their
needs for career development, resource access, professional
recognition and networking opportunities. The Group
supports the development of management and leadership
capability in the broader community through mentoring,

the Australian Leadership Excellence Awards and through
the awarding of scholarships for professional development.
Additional services offered include research, consulting and
assessment services, both for skilled migration as well as the
Chartered Manager designation.

There was no significant change during the year in the
principal activities of the Group.

ROUNDING OF AMOUNTS

Amounts in this report have been rounded off in accordance
with Corporations Instrument 2016/91 to the nearest
thousand dollars, or in certain cases, the nearest dollar.

PERFORMANCE MEASURES

The Group measures its performance against the Board
approved strategies, objectives and key performance
indicators. Each objective and KPI has its own financial and
operational charter that is monitored and reviewed regularly
to ensure it is aligned with the Group's objectives.

INSTITUTE OF MANAGERS AND LEADERS



BOARD OF DIRECTORS

ANN MESSENGER FiML
(CHAIR)

GEOFF FARY FiML
(CHAIR, PEOPLE &
REMUNERATION COMMITTEE)

Ann Messenger is a Chartered Accountant
who studied marketing and operations
management before specialising in
accounting and finance. Ann began her
career in banking and has had a range of
commercial experience both in Australia
and overseas, including six years in Latin
America where, as an equities analyst, she
covered emerging markets.

In Australia, Ann worked in corporate

finance and advisory roles with accounting
firms KPMG and HLB Mann Judd, before

Geoff Fary is an Ambassador for the Fight
MND Foundation, former Chair of the
Federal Government's Asbestos Safety

& Eradication Council, former Assistant
Secretary of the ACTU, Ex-Chief of Staff
to a Federal Government cabinet minister
and was a senior executive at George
Weston Foods Ltd and Nestlé Australia.

Geoff was raised in the 1950s and 60s in
rural northern Victoria. His education and

moving into Chief Financial Officer and
Chief Operating Officer positions with
organisations including the Sydney
Chamber of Commerce. Ann pursues

a variety of business, community and
personal interests and is a member of the
Mosman Development Assessment Panel.
Ann has a strong interest in the not-for-
profit (NFP) sector and a firm belief in the
value of the NFP sector to society.

Annis a Fellow of the Institute of Managers
and Leaders.

early work experience are reflective of the
time and place. His working life has been
devoted to Human Resource Management
and Industrial Relations and his career
moves have given him the unusual
perspective of corporate, government and
union experiences.

Geoff is a Fellow of the Institute of
Managers and Leaders.

MIKE ZISSLER FiML
(RE-ELECTED ON 24™ MAY 2017)
(CHAIR OF THE MEMBERSHIP
& STRATEGY COMMITTEE)
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Mike Zissler, formerly the Chief Executive
of the Australian Property Institute, is

now spending time travelling around
Australia and focussing his time on
supporting not-for-profit organisations
with governance and change management
challenges. Prior appointments include

the Chief Executive Officer of Lifeline
Canberra, the Commander of the Northern
Territory Emergency Intervention and

the Chief Executive Officer of a large ACT
Government Department. He has extensive
public sector experience having been in
senior roles with a number of State and
Territory Government agencies.

Mike has a British Army background and
trained as a Paramedic/Registered Nurse

before specialising in Paediatrics in the
NHS. Arriving in Australia in 1988, Mike has
undertaken a Bachelor's degree in Health
Administration and a Masters of Business
Administration and has specialised

in organisational development and

change often working with organisations
undergoing governance, constitutional and
financial crisis.

Mike is a Fellow of the Institute of
Managers and Leaders, a Fellow of the
Australian Institute of Company Directors,
a Fellow of the Chartered Management
Institute and a Fellow of the Australasian
College of Health Service Management.
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JULIE BOYD FIML

Julie is an experienced company director
with expertise in corporate governance,
strategy and the not-for-profit sector.

Julie originally trained as a Registered
Nurse in Brisbane and as a Midwife in
Scotland. She studied politics at the
University of Queensland prior to moving
to Mackay. She was elected to the Mackay
City Council within two years of moving to
the City. She spent 16 years as an elected
Councillor, with 11 of those as Mayor and
was the first female Mayor of Mackay.

Upon leaving Local Government

in 2008, she was appointed as the
Queensland Government's Special Trade
Representative to Japan, Republic of
Korea and the Philippines. In 2010 she
was appointed as the Special Trade

Representative to Africa.

Julie has held a number of Board
directorships over the past 15 years and
currently is Chair of Reef Catchments Ltd,
a Non-Member Director of the Real Estate
Institute of Queensland and Non-Executive
Director of YWCA Qld and RACQ Rescue
Helicopter Service.

Julieis a Fellow and Graduate of Australian
Institute of Company Directors, a Level 2
accredited Executive Coach and accredited
in the Leadership Circle 360 Executive
Performance. Julie also contracts to the
Stephenson Mansell group as an

Executive Mentor.

Julie is a Fellow of the Australian Institute
of Management.

STEPHANIE
McCONACHY MIML
(ELECTED 24™ MAY 2017)

Stephanie is an experienced senior
marketer, working with business leaders
nationally to create tailored and integrated
marketing strategies aligned to business
objectives. With an established background
in marketing, communications and
branding Stephanie’s experience has been
varied from working in a small start-up to
national law firm Minter Ellison and global
firm PwC.

Currently at PwC, Stephanie operates

in a national role acting as an advisor to
senior leaders across the business on all
matters of marketing. She also acts as an

Executive Coach on personal brand to high
performing firm Partners.

Stephanie is a Member of the Institute

and has been involved with IML for a
number of years, most recently serving

on the Institute of Managers and Leaders
Emerging Leaders Advisory Board.
Stephanie is currently on secondment in
Singapore with PwC, leading the Marketing
and Communication function.

(/
JOHN WITHERS cMgr FIML

INSTITUTE OF MANAGERS AND LEADERS

John Withers has extensive experience
as a leader and manager in Defence, and
more recently in the private and public
sectors. After completing his schooling
in Melbourne, John entered the Royal
Military College and served as an officer
in the Australian Regular Army for 25
years in the Infantry and the Special

Air Service Regiment. After leaving the
Regular Army in 1998, John moved to
Hobart where he has worked in the
private and public sectors.

Johniis currently an HR specialist with
the Tasmanian State Government
holding a number of positions in the

Department of Education and more
recently the Department of Justice.

For the past 17 years, he has been
an active Member of the Institute of
Managers and Leaders in Tasmania
serving as a Member of the local
committee of management,
implementing and facilitating on the
Aspiring Manager Program, and the
Australian Leadership Excellence
Awards.

Johnis a Fellow of the Institute of
Managers and Leaders and attained
Chartered Manager (CMgr) status in 2017.

21



MARIE-LOUISE
PEARSON FIML

Marie-Louise has over 32 years in sales
and management experience in the
energy, telecommunications and ICT
industries.

With a background in management at
Jacana Energy (the NT's largest electricity
retailer), Optus and IBM, Marie-Louise has
extensive management experience in
complex and rapidly changing businesses
and is keenly interested in delivering
value and strong governance. Under her
Chairmanship of the IML NT Council 2006
to 2012, IML NT saw its strongest ever

recorded Membership and participation
rates. Marie-Louise has a strong history
of leadership in community organisations
which have included Darwin Symphony
Orchestra. Marie-Louise won the 2014
ALEA award for Community Leader of
the Year.

Marie-Louise is a Life Member and Fellow
of IML, a Graduate of the Australian
Institute of Company Directors, holds

a Graduate Diploma in Business
Administration and a Bachelor of Science
in Mathematical Sciences.

ANDREW
McFARLANE FiML
(RETIRED 24™ MAY 2017)

After gaining invaluable consulting
experience in organisations such

as Hungerfords and KPMG, Andrew
established his own consulting company
MOMENTUM Business Advisors Pty Ltd

in 1988 where he is Principal Consultant.
Andrew is a Director of multiple companies
in the Momentum Property Group, the CEQ
of Bene Aged Care (Aged Care Provider
with over 650 staff and volunteers), and
was previously a Director of Nepenthe
Wine Group and Member of the Women's
and Children’s Health Network - Audit and
Risk Committee.

Andrew has an extensive history in the
provision of professional management and
business consulting services to a diverse
range of not-for-profit, commercial and
private clients. Andrew specialises in the

SME, finance, wine industry, aged care and
welfare service industries. His particular
field of expertise includes strategic
planning, business planning, management
consulting, systems reviews, and financial
management information systems.

Andrew has a Bachelor of Economics and
is a Member of the Certified Practicing
Accountants, a Registered Tax Agent,
Certified Professional Manager and a Life
Member of the Institute of Managers and
Leaders. Andrew is also a graduate of the
Australian Institute of Company Directors.

Andrew retired as a Director on 24 May
2017 and continues to hold the position as
Chair of the Group's Finance, Audit, Risk
and Governance Committee.

N Y

DAVID CONRY FIML
(RETIRED 15™ FEBRUARY 2017)
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David is the Managing Director of
Damarcon and also holds several
directorships that, along with AIM,

include the Chair of The Queensland
Museum Network, Chair of the Brisbane
Powerhouse Arts, Charlton Brown, Primary
Health Network and the Australian
Institute of Health and Welfare.

David Conry was honoured in 2007 as
Queensland's Australian of the Year,
Queensland’s Social Entrepreneur of the
Year, as well as several other community

and business awards and has been
recognised as one of Queensland’s most
influential people for his founding of the
national group Youngcare. David continues
to remain an active and passionate
supporter of organisations in the area of
human rights, youth indigenous affairs,
disability and is an in demand public
speaker, mentor and disability advocate.

David is a Fellow of the Institute of
Managers and Leaders.
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DIRECTORS' MEETINGS

The number of meetings of the company’s Board of Directors (the Board) and of each Board committee held during the year ended
31 December 2017, and the number of meetings attended by each Director are shown in the below table:

BOARD MEETINGS

HELD ATTENDED
Ann Messenger (Chair) 10 10
Geoff Fary (Deputy Chair) 10 10
Mike Zissler (Director) 10 10
Julie Boyd (Director) 10 8*
Stephanie McConachy (Director) 6 6
John Withers (Director) 10 9
Marie-Louise Pearson (Director) 6 6
Andrew McFarlane (Director - retired) 4 4
David Conry (Director - retired) 1 0
Susanne Behrendt (Company Secretary) 10 10

Held: represents the number of meetings held during the time the person held office.
* Absence due to changes of meeting dates.
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DIRECTORS' REMUNERATION

The Company pays annual fees of
- $60,000 to its Chair;

- $33,000 to its Deputy Chair and Directors who hold the
position of Board sub-committee Chairs; and

- $30,000 to its Directors and the Chair of the Finance,
Audit, Governance & Risk Committee.

INDEMNITY AND INSURANCE
OF OFFICERS

The Company has indemnified its Directors and Executives for
costs incurred, in their capacity as a Director or Executive, for
which they may be held personally liable, except where there
is a lack of good faith.

During the financial year, the Company paid a premium in
respect of a contract to insure the Directors of the Company
and Executives of the Group against a liability to the extent
permitted by the Corporations Act 2001. The contract of
insurance prohibits disclosure of the nature of liability and the
amount of the premium.

MEMBERS' LIABILITY

The Australian Institute of Management (Group) Limited is a
company limited by guarantee and the liability of its Members
is limited.

o Attt

Ann Messenger FIML
Chair of Board
Brisbane, 22 March 2018
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Every IML Member undertakes to contribute to the assets of the
Company if it is wound up while the Member is a Member, or
within one year after the Member ceases to be a Member, for:

« the payment of the debts and liabilities of the Company,
contracted before the Member ceases to be a Member;

« the expenses of winding up the Company; and

« the adjustment of the rights of the contributories
among themselves.

The amount of the contribution must not exceed
$2.00 in any circumstances.

AUDITOR INDEPENDENCE
AND NON-AUDIT SERVICES

A copy of the auditor’s independence declaration as required
under section 307C of the Corporations Act 2001 is included in
this report.

NON-AUDIT SERVICES

RSM Australia (RSM7 is the auditor of the Company (2016:
RSM), its controlled entities and subsidiaries. During the period
RSM did not provide any non-audit services to the Company
and its controlled entities (2016: nil).

This report is made and signed in accordance with a resolution
of Directors.

Geoff Fary FIML
Deputy Chair of Board
Brisbane, 22 March 2018

ANNUAL REPORT 2017



RSM

Www.rsm.com.au

AUDITOR’S INDEPENDENCE DECLARATION

As lead auditor for the audit of the financial report of Australian Institute of Management (Group) Limited for the
year ended 31 December 2017, | declare that, to the best of my knowledge and belief, there have been no
contraventions of:

(i)  the auditor independence requirements of the Corporations Act 2001 in relation to the audit; and

(i)  any applicable code of professional conduct in relation to the audit.

RSM AUSTRALIA PARTNERS
Brisbane, Queensland Albert Loots
Dated: 22 March 2018 Partner — Assurance & Advisory

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX| CONSULTING

RSM Australia Partners is a member of the RSM network and trades as RSM. RSM is the trading name used by the members of the RSM network. Each member of the RSM network is an independent
accounting and consulting firm which practices inits own right. The RSM network is not itself a separate legal entity in any jurisdiction.

RSM Australia Partners ABN 36 965185 036

Liability limited by a scheme approved under Professional Standards Legislation




CONSOLIDATED STATEMENT
OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2017

NOTE CONSOLIDATED2017$ CONSOLIDATED 2016 $

Revenue 4 7179,231 7788187
Expenses 5 (9,745,887) (8,595,926)
Loss before income tax (2,566,656) (807,739)
Income tax expense 6 - -

Loss for the year (2,566,656) (807,739)

OTHER COMPREHENSIVE INCOME/(LOSS)

Gain on revaluation of available for sale financial assets 13 1,626,349 242199

Reversal of revaluation reserve of property, plant and equipment 19 - (197467)
1,626,349 44732

Total comprehensive loss for the year (940,307 (763,007

The above consolidated statement of comprehensive income should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT
OF FINANCIAL POSITION

AS AT 31 DECEMBER 2017

NOTE CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

CURRENT ASSETS

Cash and cash equivalents 7 146,359 1186456
Receivables 8 184,326 654,044
Prepayments and other current assets 9 247871 318,01
Available for sale financial assets 13 3,098,718 5919594
Total current assets 3,677,274 8,078,105

NON-CURRENT ASSETS

Property and equipment 10 527,287 551,228
Investment in associate I - 50,000
Intangible assets 12 954,058 370,714
Available for sale financial assets 13 24,462,864 23,737099
Other non-current assets 14 3,674,102 1967272
Total non-current assets 29,618,311 26,676,313
Total assets 33,295,585 34,754,418
CURRENT LIABILITIES

Payables 15 653,389 1,054,181
Other current liabilities 16 1,760,638 1.929,755
Provisions 17 183147 139,729
Total current liabilities 2597174 3,123,665

NON-CURRENT LIABILITIES

Provisions 17 18,251 10,286
Total non-current liabilities 18,251 10,286
Total liabilities 2,615,425 3133951
Net assets 30,680,160 31,620,467
EQUITY

Reserves 18 8,288,850 6,662,501
Retained earnings 19 22,391,310 24,957966
Total equity 30,680,160 31,620,467

The above consolidated statement of financial position should be read in conjunction with the accompanying notes.
The financial information of the parent entity is summarised under note 26.
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CONSOLIDATED

STATEMENT OF CHANGES

IN MEMBERS' EQUITY

AS AT 31 DECEMBER 2017

NOTE RETAINEDEARNINGS$  RESERVES $ TOTAL
Balance at 1 January 2016 25,568,238 6617769 32,186,007
Total comprehensive loss for the year (807739) - (807,739)
Available for sale financial assets reserve 19 - 242,199 242199
Reversal of revaluation of land and buildings 197467 (197467) -
Balance at 31 December 2016 18&19 24,957,966 6,662,501 31,620,467
Total comprehensive loss for the year (2,566,656) - (2,566,656)
Available for sale financial assets reserve - 1,626,349 1,626,349
Balance at 31 December 2017 18&19 22,391,310 8,288,850 30,680,160
The above consolidated statement of changes in members’ equity should be read in conjunction with the attached notes.
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CONSOLIDATED STATEMENT

OF CASH FLOWS

FOR THE YEAR ENDED 31 DECMEBER 2017

NOTE CONSOLIDATED 2017 $

CONSOLIDATED 2016 $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from members and customers (inclusive of GST) 8,337,029 8,060,543
Payments to suppliers and employees (inclusive of GST) (10,538,040) (9,705,218)
Interest received 4 69,832 25244
Net cash outflows from operating activities (2131179) (1,619,430
CASH FLOWS FROM INVESTING ACTIVITIES

NiEE[&cue:jZ;orr;igisosal of Assets classified as held for sale ) 15154136
Payments for intangible assets 12 (877731 (159,587)
Payments for property and equipment 10 (45,817) (566,839)
Proceeds from (investment in) other non-current assets 14 (1706,830) (1967272}
Withdrawal of (investment in) available for sale financial assets 3721460 (10,195,664)
Net cash inflows from investing activities 1,091,082 2,264,774
Net decrease in cash and cash equivalents (1,040,097 645,343
Cash and cash equivalents at the beginning of year 1186456 54113
Cash and cash equivalents at the end of year 7 146,359 1186,456

The above consolidated statement of cash flows should be read in conjunction with the accompanying notes.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECMEBER 2017

NOTE 1: CORPORATE INFORMATION

The Australian Institute of Management (Group) Limited is
a company limited by guarantee, incorporated in Australia
under the Corporations Act 2001 and domiciled in Brisbane.

The Company's registered office and principal place of
business is at Level 16, 40 Creek Street, Brisbane QLD 4000.

The consolidated financial report of the Australian Institute

of Management (Group) Limited for the year ended

31 December 2017 was authorised for issue in accordance with
a resolution of the Directors dated 22 March 2018. The nature
of the operations and principal activities of the Company and
its controlled entities are described in the Directors’ report.

NOTE 2: SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation
of these consolidated financial statements are set out below.
These policies have been consistently applied to all the years
presented, unless otherwise stated. The financial statements
are for the consolidated entity consisting of Australian
Institute of Management (Group) Limited and its controlled
entities (the Group).

(A) BASIS OF PREPARATION

These general purpose financial statements have been
prepared in accordance with Australian Accounting
Standards - Reduced Disclosure Requirements, other
authoritative pronouncements of the Australian Accounting
Standards Board, Urgent Issues Group Interpretations

and the Corporations Act 2001. The Australian Institute of
Management (Group) Limited is a not-for-profit entity for the
purpose of preparing the financial statements.

i) Compliance with Australian Accounting Standards

- Reduced Requirements

The consolidated financial statements of Australian Institute
of Management (Group) Limited and its controlled entities
comply with Australian Accounting Standards - Reduced
Disclosure Requirements as issued by the Australian
Accounting Standards Board (AASB).

ii) New and amended standards adopted by the Group
Australian Accounting Standards and Interpretations that
have recently been issued or amended but are not yet
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mandatory, have not been early adopted by the consolidated
entity for the annual reporting period ended 31 Becember
2017. The consolidated entity's assessment of the impact

of these new or amended Accounting Standards and
Interpretations, most relevant to the consolidated entity, are
set out below.

AASB 9 Financial Instruments

This standard is applicable to annual reporting periods
beginning on or after 1 January 2018. The standard replaces
all previous versions of AASB 9 and completes the project

to replace IAS 39 ‘Financial Instruments: Recognition and
Measurement’. AASB 9 introduces new classification and
measurement models for financial assets. A financial asset
shall be measured at amortised cost, if it is held within a
business model whose objective is to hold assets in order to
collect contractual cash flows, which arise on specified dates
and solely principal and interest. All other financial instrument
assets are to be classified and measured at fair value
through profit or loss unless the entity makes an irrevocable
election on initial recognition to present gains and losses on
equity instruments (that are not held-for-trading) in other
comprehensive income ('OCI'). For financial liabilities, the
standard requires the portion of the change in fair value that
relates to the entity's own credit risk to be presented in OCI
(unless it would create an accounting mismatch). New simpler
hedge accounting requirements are intended to more closely
align the accounting treatment with the risk management
activities of the entity. New impairment requirements will
use an ‘expected credit loss' (ECL) model to recognise an
allowance. Impairment will be measured under a 12-month
ECL method unless the credit risk on a financial instrument
has increased significantly since initial recognition in which
case the lifetime ECL method is adopted. The standard
introduces additional new disclosures. The consolidated
entity will adopt this standard from 1 January 2018 and the
impact of its adoption is expected to be minimal on the
consolidated entity.

ii) New and amended standards adopted by
the Group (continued)

AASB 15 Revenue from Contracts with Customers

This standard is applicable to annual reporting periods
beginning on or after 1 January 2018. The standard provides a
single standard for revenue recognition. The core principle of
the standard is that an entity will recognise revenue to depict
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the transfer of promised goods or services to customers

in an amount that reflects the consideration to which the
entity expects to be entitled in exchange for those goods or
services. The standard will require: contracts (either written,
verbal or implied) to be identified, together with the separate
performance obligations within the contract; determine

the transaction price, adjusted for the time value of money
excluding credit risk; allocation of the transaction price to

the separate performance obligations on a basis of relative
stand-alone selling price of each distinct good or service, or
estimation approach if no distinct observable prices exist; and
recognition of revenue when each performance obligation

is satisfied. Credit risk will be presented separately as an
expense rather than adjusted to revenue. For goods, the
performance obligation would be satisfied when the customer
obtains control of the goods. For services, the performance
obligation is satisfied when the service has been provided,
typically for promises to transfer services to customers. For
performance obligations satisfied over time, an entity would
select an appropriate measure of progress to determine how
much revenue should be recognised as the performance
obligation is satisfied. Contracts with customers will be
presented in an entity’s statement of financial position as a
contract liability, a contract asset, or a receivable, depending
on the relationship between the entity’s performance and the
customer’s payment. Sufficient quantitative and qualitative
disclosure is required to enable users to understand the
contracts with customers; the significant judgments made

in applying the guidance to those contracts; and any assets
recognised from the costs to obtain or fulfil a contract with

a customer. The consolidated entity will adopt this standard
from 1 January 2018 and the impact of its adoption is
expected to be minimal on the consolidated entity.

AASB 16 Leases

This standard is applicable to annual reporting periods
beginning on or after 1 January 2019. The standard

replaces AASB 117 ‘Leases’ and for lessees will eliminate the
classifications of operating leases and finance leases. Subject
to exceptions, a ‘right-of-use asset will be capitalised in the
statement of financial position, measured at the present value
of the unavoidable future lease payments to be made over
the lease term. The exceptions relate to short-term leases

of 12 months or less and leases of low-value assets (such as
personal computers and small office furniture) where an
accounting policy choice exists whereby either a ‘right-of-use’
asset is recognised or lease payments are expensed to profit
or loss as incurred. A liability corresponding to the capitalised
lease will also be recognised, adjusted for lease prepayments,
lease incentives received, initial direct costs incurred and an
estimate of any future restoration, removal or dismantling
costs. Straight-line operating lease expense recognition will
be replaced with a depreciation charge for the leased asset
(included in operating costs) and an interest expense on the
recognised lease liability (included in finance costs). In the
earlier periods of the lease, the expenses associated with the
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lease under AASB 16 will be higher when compared to lease
expenses under AASB 117. However, EBITDA (Earnings Before
Interest, Tax, Depreciation and Amortisation) results will be
improved as the operating expense is replaced by interest
expense and depreciation in profit or loss under AASB 16. For
classification within the statement of cash flows, the lease
payments will be separated into both a principal (financing
activities) and interest (either operating or financing activities)
component. For lessor accounting, the standard does not
substantially change how a lessor accounts for leases. The
consolidated entity will adopt this standard from 1 January
2019. Please see note 20 for the impact of this standard on
the consolidated statement of financial position. The effect on
the consolidated statement of comprehensive income is yet
to be determined but expected to be minimal.

iii) Early adoption of standards
The Company has not elected to adopt any
pronouncements early.

iv]) Historical Cost convention

These financial statements have been prepared under the
historical cost convention as modified by the revaluation
of available-for-sale financial assets, financial assets and
liabilities (including derivative instruments) at fair value
through profit or loss, certain classes of property and
equipment and investment property.

The consolidated entity has a policy of independently
revaluing its freehold land and buildings other than held for
sale, based on periodic, but at least triennial valuations by
external independent valuers.

The consolidated financial statements are presented

in Australian dollars, which is the Australian Institute of
Management (Group) Limited's functional and
presentation currency.

(B) PRINCIPLES OF CONSOLIDATION

The consolidated financial statements of the consolidated
entity incorporate the assets and liabilities of the Company
and its controlled entities at the end of the financial year, and
the results of the Company and its controlled entities during
the financial year. This control is by virtue of the fact that

all Directors of the controlled entities are appointed by the
Company. The Company and its controlled entities together
are referred to in this financial report as ‘the Group.

The effect of all transactions between entities in the
consolidated entity and inter-entity balances are eliminated in
full in preparing the consolidated financial statements.

(C) INCOME TAX

The consolidated entity adopts the liability method of
tax-effect accounting. Under present legislation income
derived by the Group from Members is not assessable for
income tax. Income tax liabilities arise in respect of income
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derived from non-Members and investments less certain
allowable deductions.

The controlled entities of the Company have been advised

by the Australian Taxation Office that they are exempt from
Income Tax pursuant to the Income Tax Assessment Act 1997
except the Australian Institute of Management NSW/ACT
Limited which is a taxable entity.

(D) FOREIGN CURRENCY

Transactions denominated in a foreign currency are
recorded at the exchange rates prevailing at the date of
the transactions. Foreign currency payables at balance date
are translated at exchange rates current at the balance
date. Exchange gains and losses are brought to account in
determining the profit or loss for the financial year.

(E) REVENUE

Revenue of the Group includes personal and corporate
membership subscriptions, the provision of related services
including events, consulting, assessment and research service
income. Subscription revenue is recognised progressively over
the subscription period and all other income is recognised
when the service is provided.

Events revenue and expenses are recognised in accordance
with the percentage of completion method unless the
outcome of the convention cannot be reliably estimated.
Where it is probable that a loss will arise from an event, the
excess of total cost over revenue is recognised as an expense.

Other revenue including revenue from the sale of books is
recognised on an accruals basis.

(F) RECEIVABLES

All trade debtors are recognised at the amounts receivable as
they are due for settlement at no more than 30 days.

Collectability of trade debtors is reviewed on an ongoing basis.
Bad debts which are known to be uncollectible are written off
during the year in which they are identified. A provision for
doubtful debts is established where there is objective evidence
that the consolidated entity will not be able to collect all
amounts due according to the original terms of receivables. The
movement in provision is recognised in the income statement.

(G) INVESTMENTS IN FINANCIAL INSTRUMENTS
Investments in financial instruments are designated as
available for sale financial assets if they do not have fixed
maturities and fixed or determinable payments, and
management intends to hold them for medium to long term.

The financial assets are presented as non-current assets
unless they mature, or management intends to dispose of
them within 12 months of the end of reporting period.

Changes in the fair value and exchange differences arising on
translation of investments that are classified as available for
sale financial assets (for example equities), are recognised
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in other comprehensive income accumulated in a separate
reserve with equity. Amounts are reclassified to profit and loss
when the associated assets are sold or impaired.

(H) PROPERTY AND EQUIPMENT

Land and buildings are shown at fair value, based on periodic,
but at least triennial valuations by external independent
valuers, less subsequent depreciation for buildings. Any
accumulated depreciation at the date of revaluation is
eliminated against the gross carrying amount of the asset

and the net amount is restated to the revalued amount

of the asset. All other property and equipment are stated

at historical cost less depreciation. Historical cost includes
expenditure that is directly attributable to the acquisition

of the items. Increases in the carrying amounts arising on
revaluation of land and buildings are credited to the asset
revaluation reserve in equity. Property and equipment, other
than freehold land, are depreciated over their expected useful
lives using the straight-line method. The expected useful lives
are as follows:

S5-15 years
3-10 years

Leasehold improvements
Plant and equipment

The assets' residual values and useful lives are reviewed and
adjusted if appropriate at each balance sheet date.

Gains and losses on disposal of property and equipment are
taken into account in determining the profit or loss for the
financial year.

(1) LEASED ASSETS

Leases under which all the risks and benefits of ownership are
effectively retained by the lessor are classified as operating
leases. Operating lease payments are charged to expenses in
the financial periods in which they occur.

(J) TRADE AND OTHER CREDITORS

The amounts represent liabilities for goods and services
provided to the consolidated entity prior to the end of the
financial year and which are unpaid. The amounts are usually
paid within 30 days of recognition.

(K) EMPLOYEE ENTITLEMENTS

i) Wages, salaries and annual leave

Liabilities for wages and salaries and annual leave expected
to be settled within 12 months of the reporting date are
recognised in respect of employees’ services up to the
reporting date and are measured at the amounts expected to
be paid when the liabilities are settled.

ii) Long service leave

The liability for long service leave expected to be settled
within 12 months of the reporting date is measured in
accordance with (i) above. The liability for long service
leave expected to be settled more than 12 months from the
reporting date is measured as the present value of expected
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future payments to be made in respect of services provided
by the employees up to the reporting date. Consideration is
given to expected future wage and salary levels, experience
of employee departures and periods of service.

Expected future payments are discounted to match as closely
as possible, the estimated future cash outflows.

iii) Superannuation

Contributions to external employee superannuation plans are
charged as an expense when the contributions are paid or
become payable.

iv) Employee benefits on-costs

Employee benefits on-costs, including payroll tax, are
recognised and included in employee benefits costs and in
liabilities when the employee benefits to which they relate are
recognised as liabilities.

(L) CASH AND CASH EQUIVALENTS

For the purpose of the cash flow statement, cash includes
cash on hand and deposits held with banks, net of any bank
overdrafts. Cash and cash equivalents include cash on hand,
deposits held at call with financial institutions, other short-
term, highly liquid investments that are readily convertible to
known amounts of cash.

(M) ASSETS CLASSIFIED AS HELD FOR SALE

Assets are classified as held for sale and stated at the lower of
their carrying amount and fair value less costs to sell if their
carrying amount will be recovered principally through a sale
transaction rather than through continuing use.

An impairment loss is recognised for any initial or subsequent
write down of the asset to fair value less costs to sell. A gain
is recognised for any subsequent increases in fair value less
costs to sell of an asset, but not in excess of any cumulative
impairment loss previously recognised. A gain or loss not
previously recognised by the date of the sale of the non-
current asset is recognised at the date of de-recognition.

Assets classified as held for sale are presented separately
from the other assets in the statement of financial position,
and are not depreciated or amortised while they are classified
as held for sale.

(N) INTANGIBLE ASSETS

Website and other IT development

Website and other IT development costs are recognised as
intangible assets only when it is probable that the expected
economic benefits that are attributable to them flow to the
Group and the costs can be measured reliably. Expenditure
relating to the planning stage of website and other IT
developments are expensed when incurred.

Capitalised web and other IT development expenditure is
stated at cost less accumulated amortisation. Website and
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other IT development is amortised over five to seven years
using the straight line method.

Work in progress

Website and other IT development costs are initially
accounted for as work in progress before recognised as
intangible assets. Work in progress is stated at the lower of
cost and net realisable value.

(0) PROVISIONS

Provisions are recognised when the consolidated entity has
a present legal or constructive obligation as a result of past
events; it is more likely than not that an outflow of resources
will be required to settle the obligation; and the amount of
the obligation can be reliably estimated. Provisions are not
recognised for future operating losses.

(P) CRITICAL ESTIMATES, JUDGEMENTS

AND ERRORS

The preparation of financial statements requires the use of
accounting estimates, which, by definition, will seldom equal
the actual results. Management has exercised its judgements
in applying the group’s accounting policies.

(0) PARENT ENTITY FINANCIAL INFORMATION

The financial information for the parent entity, Australian
Institute of Management (Group) Limited disclosed in note
26 has been prepared on the same basis as the consolidated
financial statements.

(R) COMPARATIVES

Prior year comparatives as at 31 December 2016 have been
restated by $5,919,594 by reclassifying the cash component of
the available for sale financial assets from a non-current to a
current asset. This reflects better the nature of this asset.

NOTE 3: FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES

The Group's principal financial instruments comprise
receivables, payables, cash and short-term deposits.

The Group manages its exposure to key financial risks in
accordance with the IML Risk Management Framework.
The objective of the Framework is to support the delivery
of the Group’s financial targets while protecting future
financial security.

The main risks arising from the Group’s financial instruments
are credit risk and liquidity risk. The Group uses different
methods to measure and manage different types of risks to
which it is exposed.

These include aging analysis and monitoring of specific credit
allowances undertaken to manage credit risk. Liquidity risk

is monitored through the development of future rolling cash
flow forecasts. The Board reviews and agrees policies for
managing each of these risks.
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(A) CREDIT RISK

Credit risk arises from the financial assets of the Group,
which comprise cash and cash equivalents, trade and other
receivables. The Group's exposure to credit risk arises from
potential default of the counter party, with a maximum
exposure equal to the carrying amount of these instruments.

Exposure at balance date is addressed in each applicable note.

The Group trades only with recognised, creditworthy third
parties, and as such collateral is not requested nor is it the
Group's policy to securitise its trade and other receivables.
It is the Group's policy that all customers who wish to trade
on credit terms are subject to credit verification procedures
including an assessment of their independent credit rating,
financial position, past experience and industry reputation.

NOTE 4: REVENUE

In addition, receivable balances are monitored on an ongoing
basis with the result that the Group's exposure to bad debts
is not significant. There are no significant concentrations of
credit risk within the Group.

(B) LIQUIDITY RISK

Liquidity risk arises from the timing differences between cash
inflows and cash outflows. The Group's objective is to maintain
a balance between continuity of funding and flexibility. The
Board has in place working capital and reinvestment targets
and regularly monitors forward cash flow forecasts.

(C) FAIR VALUE

Due to short term nature of these financial assets and
liabilities, their carrying amounts are assumed to approximate
their fair values.

CONSOLIDATED2017$  CONSOLIDATED 2016 $

Membership revenue 2,796,802 2,906,034
Research revenue 1,338,853 1.313.971
Investment income 1185442 1061449
Events revenue 687434 538,583
Assessments and accreditation revenue 696,956 479,407
Royalty income 262,000 148,500
Gain on disposal of assets - 1251719
Interest revenue 69,832 25,244
Other revenue 141,912 63,280
7179231 7788187
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NOTE S: OPERATING EXPENSES

CONSOLIDATED 2017$ CONSOLIDATED 2016 $

EXPENSES
Employee costs 3,841,709 3/458,209
Cost of sales 1,878,663 1,784,151
Information technology costs 1130,419 -
Consultants and agency staff 408,575 580,123
Rebrand costs 315469 -
Marketing and promotion 280,057 272,300
Day 1 Loss on fair value adjustment of other receivables - net 241,301 -
Depreciation and amortisation 236,061 82333
Travel and accommodation 228416 252,093
Rent and oncost 158,716 89,556
Write-off of fixed assets 128,084 -
Shared services fee - 975,000
Other expenses of operating activities 898417 1102161
9,745,887 8.595,926
INCLUDED WITHIN OPERATING EXPENSES ARE:
Doubtful debts/write-off 70428 -
Employee entitlements - superannuation 314,370 246,952

NOTE 6: TAXATION

The amount of income tax attributable to the financial year differs from the amount prima facie payable on the profit before

income tax. The differences are reconciled as follows:

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

Loss from continuing operations before income tax expense (2.566,656) (807739)
Prima facie income tax on profit before income tax at 30% (2016: 30%) (769,996) (242,321}
TAX EFFECT OF PERMANENT DIFFERENCES WHICH REDUCE TAX PAYABLE

Non-assessable profits and losses 879,751 287,535
Prima facie tax adjusted for permanent differences 109,755 45214
Tax effect of temporary differences - 5735
Tax losses not (recouped)/booked (109,755) (50,949

Income tax attributable to profit before income tax

INSTITUTE OF MANAGERS AND LEADERS

35



NOTE 7: CASH AND CASH EQUIVALENTS

Cash at bank

146,359

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

1186456

NOTE 8: RECEIVABLES

CONSOLIDATED 2017$ CONSOLIDATED 2016 $

Trade debtors 184,882 710,948

Other debtors 22,669 13,524
207,551 724472

Less: Provision for doubtful debts (23,225) (70,428)
184,326 654,044

TRADE RECEIVABLES

Trade receivables are non-interest bearing and are generally on 30 day terms. A provision for impairment loss is recognised
when there is objective evidence that an individual trade receivable is impaired. Collectability of trade receivables is reviewed
on an ongoing basis at an operating level. Individual debts that are known to be uncollectible are written off when identified. An
impairment provision is recognised when there is objective evidence that the Group will not be able to collect the receivable.
Financial difficulties of the debtor and default payments are considered objective evidence of impairment. The amount of the
impairment loss is the receivable carrying amount compared to the present value of estimated future cash flows, discounted at
the original effective interest rate.

Trade receivables of continued operations past due and considered impaired for the financial year ended 31 December 2017 are
$32,575 (2016: $70.428).

Movements in the provision for impairment of receivables are as follows:

CONSOLIDATED 2017$ CONSOLIDATED 2016 $

At1Januvary 70428 12,488
Provision for impairment recognised during the year 23,225 57940
Bad debts written-off during the year (70,428) -

At 31December 23,225 70428

The creation and release of the provision for impaired receivables is included in ‘operating expenses’ in the income statement.
Amounts charged to the allowance account are generally written off when there is no expectation of recovering additional cash.

FAIR VALUE AND CREDIT RISK

Due to the short-term nature of these receivables, their carrying value is assumed to approximate their fair value.
The maximum exposure to credit risk is the fair value of receivables. Collateral is not held as security, nor is it the Group’s

policy to transfer (on-sell) receivables to special purpose entities.
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NOTE 9: PREPAYMENTS AND OTHER CURRENT ASSETS

CONSOLIDATED 2017$ CONSOLIDATED 2016 $

Prepayments and other current assets 239,741 318,011
Books inventory 8130 -
247871 318,0M

NOTE 10: PROPERTY AND EQUIPMENT
LEASEHOLD IMPROVEMENTS$  COMPUTER & OTHER EQUIPMENT S TOTAL $

YEAR ENDED 31 DECEMBER 2016

Opening net book amount - - -
Additions 479,360 87479 566,839
Depreciation charge (11,985) (3,626) (15,611
Closing net book amount 467375 83,853 551,228
AT 31 DECEMBER 2016

Cost 479,360 87479 566,839
Accumulated depreciation (11,9895) (3626) (15,611
Net book amount 467375 83,853 551,228

YEAR ENDED 31 DECEMBER 2017

Opening net book amount 487375 83,853 551,228
Additions - 45,817 45,817
Depreciation charge (47937) (21,820 (69,758)
Closing net book amount 419438 107,849 527,287
AT 31 DECEMBER 2017

Cost 479,360 133296 612,656
Accumulated depreciation (59,922) (25447} (85,369)
Net book amount 419438 107,849 527,287

NOTE 11: INVESTMENT IN ASSOCIATE

0n 19 April 2017, the Company sold its 5% equity interest in AIM Education & Training and secured an annual, fixed royalty
payment of $300,000 plus CPl increase in perpetuity or until the IP Licence Agreement between the Group and AIM Education
& Training is terminated.
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NOTE 12: INTANGIBLES ASSETS

WEBSITE &IT OTHER INTANGIBLE | /0rK IN-PROGRESS

DEVELOPMENT ASSETS

YEAR ENDED 31 DECEMBER 2016

Opening net book amount 232,816 - 44,549 277,365
Additions - 95,973 63,614 159,587
Transfers (20,568) 31320 (19,752 -
Amortisation charge (37677) (28,561) - (66,238)
Closing net book value 174,571 98732 9741 370,714
AT 31 DECEMBER 2016

Cost 289,298 162,907 9741 549,616
Accumulated amortisation (14,727 (64175) - (178,902)
Net book value 174,571 98,732 9741 370,714

YEAR ENDED 31 DECEMBER 2017

Opening net book value 174,571 98732 9741 370,714
Additions 649,469 165,156 63,106 877,731
Transfers 97411 - (97410 -
Write-off (119,186) (8,898) - (128,084)
Amortisation charge (26,942) (139,361 - (166,303)
Closing net book value 775323 115,629 63,106 954,058
AT 31 DECEMBER 2017

Cost 916,992 318,185 63,106 1,299,263
Accumulated amortisation (141,669) (203,536) - (345,205)
Net book value 775,323 115,629 63,106 954,058

NOTE 13: AVAILABLE FOR SALE FINANCIAL ASSETS

Available for sale financial assets include the following classes of financial assets:

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

NON-CURRENT ASSETS:

Cash 3,098,718 5,919,594

LISTED SECURITIES:

Fixed interest 4761174 7684434

Equities 19,701,690 16,052,665
24,462,864 23,737,099

Total available for sale financial assets 27,561,582 29,656,693
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GAIN ON REVALUATION OF AVAILABLE FOR SALE FINANCIAL ASSETS:

Changes in the fair value and exchange differences arisingon  reserve with equity. Amounts are reclassified to profit and loss
translation of investments that are classified as available for when the associated assets are sold or impaired.
sale financial assets (for example equities), are recognised

) o i The gain on revaluation of available for sale assets
in other comprehensive income accumulated in a separate

for the year is $1,626,349 (2016: $242,199).

NOTE 14: OTHER NON-CURRENT ASSETS

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

Loan receivable to AIMET (Note 24) 2,305,215 -

Less: Unwinding discount on loan receivable (241,301 -
2,063 914 -

Short-term deposits (restricted) - non current 1,610,188 1967272
3,674,102 1967272

The ‘unwinding discount on loan receivable’ is the remaining discount that was expensed on the initial recognition of the loan
due to its interest-free nature. This amount is written back on a monthly basis over the term of the loan.

The amount of $1,610,188 (2016: $1,967.272) is held as security for bank guarantees issued for office leases.

NOTE 15: PAYABLES

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

Trade creditors 123,083 549,884
Other creditors and accruals 530,306 504,297
653,389 1,054,181

NOTE 16: OTHER CURRENT LIABILITIES

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

Member subscription in advance 1379547 1447108
Deferred rent incentive income 381,091 482,647
1,760,638 1929,755

NOTE 17: PROVISIONS

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

Employee benefits and related on-cost liabilities

« Current 183,147 139,729
+ Non-Current 18,251 10,286
Aggregate employee benefits and related on-cost liabilities 201,398 150,015
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NOTE 18: RESERVES

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

ASSET REVALUATION RESERVE

Balance 1 January - 197467

Reclassification of building revaluation reserve to retained earnings - (197467)

Fair value revaluation of land and building - -

Balance 31 December - -

AVAILABLE FOR SALE RESERVE

Balance 1 January 997856 755,657
Net gain on available for sale financial assets 1,626,349 242,199
Balance 31 December 2,624,205 997.856

BUSINESS COMBINATION RESERVE

Balance 31 December 5,664,645 5,664,645

Total Reserves 8,288,850 6,662,501

NOTE 19: RETAINED EARNINGS

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

Retained earnings at the beginning of the financial year 24,957,966 25,568,238
Reclassification from asset revaluation reserve - 197467
Deficit attributable to members of Australian Institute of Management (2566.656) (807739)
(Group) Limited S '
Retained earnings at the end of the financial year 22,391310 24,957,966

NOTE 20: EXPENDITURE COMMITMENT, OPERATING LEASES

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

Not later than one year 193,082 186,553
Later than one year but not later than five years 602337 795419
795419 981972
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NOTE 21: CONTROLLED ENTITIES

The following are controlled entities and their subsidiaries as at 31 December 2017 by virtue of the fact that all Directors are
appointed by the Company.

CONTROLLED ENTITIES SUBSIDIARIES OF CONTROLLED ENTITIES

+ Australian Institute of Management NSW/ACT Training
Centre Limited (non-operating)

+ Australian Institute of Management Canberra Limited
Australian Institute of Management NSW/ACT Limited (non-operating)

» The Octant Foundation (non-operating)

« Centre for Public Management Pty Ltd (non-operating)

« Australian Institute of Management Vic/Tas College of
Education and Training Nominee Limited

+ Australian Institute of Management Vic/Tas Training

Australian Institute of Management Vic/Tas Limited (non-operating) College Limited (non-operating)

+ Airdiaim Pty Ltd (formerly known as Idria Pty Ltd)
(non-operating)

Australian Institute of Management (AIM National)

The Company has no investment in the above noted controlled entities and the Constitutions of the controlled entities preclude
payment of any dividends to the Company.

NOTE 22: DEED OF CROSS GUARANTEE

A Deed of Cross Guarantee was signed in November 2014. By entering into this deed, Australian Institute of Management
NSW/ACT Limited, Australian Institute of Management Education and Training, LeaderSpace Limited, Australian Institute of
Management NSW/ACT Training Centre Limited, Australian Institute of Management Canberra Limited, Australian Institute of
Management Vic/Tas Limited, Australian Institute of Management Vic/Tas College of Education & Training Nominee Limited,
Australian Institute of Management (AIM National) and The Octant Foundation were relieved from the requirement to prepare
a financial report and Directors’ report under Corporations Instrument 2016/785 as issued by the Australian Securities and
Investment Commission (ASIC).

Post disposal of Training business on 1 March 2015, a Deed of Revocation was signed and lodged with ASIC releasing Australian
Institute of Management Education and Training and LeaderSpace Limited from the deed and closed group.

The following entities are party to a Deed of Cross Guarantee as at 31 December 2017 under which each company guarantees the
debts of the other:

+ Australian Institute of Management (Group) Limited (holding entity)

+ Australian Institute of Management NSW/ACT Limited

« Australian Institute of Management NSW/ACT Training Centre Limited

+ Australian Institute of Management Canberra Limited

« Australian Institute of Management Vic/Tas Limited

+ Australian Institute of Management Vic/Tas College of Education & Training Nominee Limited
« Australian Institute of Management (AIM National)

+ The Octant Foundation

The above companies represent a “Closed Group” for the purpose of the Corporations Instrument 2016/785 and as there are

no other parties to the Deed of Cross Guarantee that are controlled by the Company, they also represent the “Extended Closed
Group”.
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NOTE 23: DIRECTORS AND KEY MANAGEMENT PERSONNEL DISCLOSURE
COMPENSATION

The aggregate compensation made to Directors and other members of key management personnel of the Group is set out below:

CONSOLIDATED 2017 $ CONSOLIDATED 2016 $

Aggregate compensation 1274106 1,088,873

NOTE 24: RELATED PARTY DISCLOSURES
KEY MANAGEMENT PERSONNEL

Disclosures relating to key management personnel are set out in note 23.

TRANSACTIONS WITH RELATED PARTIES

During the year, the Company received services from AIM Education & Training CAIMET) under the Technical Services
Agreement dated 19 April 2017 amounting to $885,005 (2016: Nil). The agreement was terminated on 31 October 2017.

In 2016, the Company received services from AIMET under the Transitional Services Agreement (TSA) amounting to $975,000.
This agreement was terminated on 31 December 2016.

LOANS TO/FROM RELATED PARTIES

On 21 April 2017, the Company advanced a loan of $2.3m to AIMET in accordance with the Loan Agreement entered into at

the time of the divestment of the Education & Training business. Under the terms of the Agreement this loan is interest free,
unsecured and repayable in full on the earlier of 12 October 2023 or the divestment of AIMET by its current owners (see note 14).

NOTE 25: EVENTS AFTER THE REPORTING PERIOD

No matter or circumstance has arisen since 31 December 2017 that has significantly affected, or may significantly affect the
consolidated entity's operations, the results of those operations, or the consolidated entity's state of affairs in future financial years.

NOTE 26: PARENT ENTITY FINANCIAL INFORMATION
(A) SUMMARY FINANCIAL INFORMATION

PARENT 2017 $ PARENT 2016 $

STATEMENT OF FINANCIAL POSITION

Current assets 421,866 2,097,200
Non-current assets 3496811 888,255
Total assets 3,918,677 2.985455
Current liabilities 6721822 12,618,392
Net liabilities (2,803,145) (9,632,937)

MEMBERS' FUND

Accumulated losses (2.803145) (9,632,937
Loss for the year (4,496,368) (3492703)
Total comprehensive loss (4,496,368) (3492703)

(B) CONTINGENT LIABILITIES OF THE PARENT ENTITY
The parent entity did not have any contingent liabilities as at 31 December 2017.
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DIRECTORS' DECLARATION

In accordance with a resolution of the Directors of Australian Institute of Management (Group) Limited we state that:
In the opinion of the Directors:
(a) the consolidated financial statements and notes of the Company are in accordance with the Corporations Act 2001, including:

() giving a true and fair view of the Company’s financial position as at 31 December 2017 and of the Company's
performance for the year ended on that date; and

(i) complying with Accounting Standards for Reduced Disclosure Requirements and Corporations Regulations 2001,

(b there are reasonable grounds to believe that the Company and the consolidated entities will be able to pay their debts as and
when they become due and payable.

On behalf of the Board

shwalbanigns

Ann Messenger FIML Geoff Fary FIML
Chair of Board Deputy Chair of Board
Brisbane, 22 March 2018 Brisbane, 22 March 2018

INSTITUTE OF MANAGERS AND LEADERS 43



RSM

RSM Australia Partners

Level 6,340 Adelaide Street Brishane QLD 4000
GPO Box 1108 Brisbane QLD 4001

T+61(0)732257888
F+61(0)7 32217666

WWWw.rsm.com.au

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF
AUSTRALIAN INSTITUTE OF MANAGEMENT (GROUP) LIMITED

Opinion

We have audited the financial report of Australian Institute of Management (Group) Limited (“the consolidated
entity”), which comprises the consolidated statement of financial position as at 31 December 2017, the
consolidated statement of comprehensive income, the consolidated statement of changes in members’ equity and
the consolidated statement of cash flows for the year then ended, and notes to the financial statements, including
a summary of significant accounting policies, and the directors' declaration.

In our opinion, the accompanying financial report of the Australian Institute of Management (Group) Limited
is in accordance with the Corporations Act 2001, including:

(i) giving a true and fair view of the consolidated entity's financial position as at 31 December
2017 and of its financial performance for the year then ended; and

(i) complying with Australian Accounting Standards — Reduced Disclosure Requirements and
the Corporations Regulations 2001.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the consolidated entity in accordance with the auditor independence
requirements of the Corporations Act 2001 and the ethical requirements of the Accounting Professional and
Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants (“the Code”) that are relevant
to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance
with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to
the directors of the consolidated entity, would be in the same terms if given to the directors as at the time of this
auditor's report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
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AUDIT | TAX| CONSULTING
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Responsibilities of the Directors for the Financial Report

The directors of the consolidated entity are responsible for the preparation of the financial report that gives a true
and fair view in accordance with Australian Accounting Standards — Reduced Disclosure Requirements and the
Corporations Act 2001 and for such internal control as the directors determine is necessary to enable the
preparation of the financial report that gives a true and fair view and is free from material misstatement, whether
due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the consolidated entity
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the consolidated entity or to cease
operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing and
Assurance Standards Board website at: http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This
description forms part of our auditor's report.

A SHM

RSM AUSTRALIA PARTNERS

Y/

Brisbane, Queensland Albert Loots
Dated: 22 March 2018 Partner — Assurance & Advisory
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