
Learning outcomes for leaders

•	 Develop your leadership vision and 
learn how to lead with influence

•	 Align people, performance and 
strategy to employ adaptive 
leadership within your organisation

•	 Attract and nurture talent and lead 
motivated teams 

•	 Drive innovation and manage 
change

•	 Build a culture of results and 
accountability and lead for the 
future

Invest in your leadership 
development. 
 
Contact us at corporate@
managersandleaders.com.au to 
discuss enrolment options.  

Benefits and inclusions

•	 12-month complimentary 
membership for IML

•	 Harvard Business Review - Leader’s 
Handbook

•	 A pathway to become a Certified 
Practising Manager (CPMgr)

•	 2 diagnostic reports that will help 
you gain insights into you and 
your team’s leadership styles and 
behaviours

•	 2 coaching sessions 

•	 Access to the online learning portal

Upon completing the course, participants said they:

•	 Collaborate with their 
management team to align 
on shared values and develop 
a strategic plan to define each 
member’s role in achieving 
outcomes

•	 Review how they do succession 
planning

•	 Work with their teams to better 
understand intrinsic motivations 
and tailor approaches accordingly

•	 Ensure that change is thoroughly 
investigated before developing any 
strategy

•	 Approach managing up with more 
structure, supported by clear data

Key skills

•	 Visionary leadership

•	 Talent development and team leadership

•	 Innovation and change management
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48 CPD Credits 
After the 

completion of this 
course. 
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Accelerate - 
For Executive Leaders

This course offers a comprehensive evaluation of your leadership 
approach, helping you identify your strengths and areas for growth.

It also supports a seamless transition from day-to-day operations to 
big-picture strategic thinking, empowering you to drive meaningful 
impact and lead with purpose.
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